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STAFF CORNER 
 

This month our staff 
corner is dedicated to 
welcoming the Elk 
Rapids District Library’s 
new Director, Pam 
Williams! Pam started at 
the Library in October 
and appreciates the 
warm welcome that she 
has received. She is 
looking forward to 
integrating the library 
more into the community 
to partner and 
collaborate. Pam says 
that she is excited to be 
in a small community to 
get to know folks as she 
directs the area library. 
 
In her free time, Pam 
enjoys hiking, playing 
pickleball, spending time 
with her large family 
which includes her four 
kids, and of course, 
reading. 
 

 
 

Thank you for 
choosing to serve 

the Elk Rapids area, 
Pam! 

13 WAYS TEAM PRESENTS FINAL VISION & 
VALUES TO ELK RAPIDS COMMUNITY 

On Sunday November 27, 2022, the 13 
Ways Team arrived once again to Elk 
Rapids to discuss the final deliverable 
for our community. Over the past two 
years, the team has visited Elk Rapids 
to do a community assessment, 
provide recommendations on how to 
move our community forward, and now 
they have created a regional strategic 
vision to aid in planning for our 
collective future.   
 

The Team provided a community 
narrative, vision statement, list of 
values, and actions and milestones for 
organizations across the region to unite 
behind and work toward together. The 
values read as follows: 
 

Communications and Engagement – 
Listening is a crucial part of success. As 
is communicating with intention and 
visibility. The Elk Rapids region believes 
in simple and clear communication 
through a variety of mediums to ensure 
all residents are included in decisions 
and conversations to reach the best 
decisions for their community’s future. 
 

Inclusive Community – The Elk Rapids 
region is building an inclusive and 
diverse future to ensure long-term 
success. Through housing affordability,  

asset planning and engagement; the 
Region is committed to building an 
abundant community for families, 
seasonal workers, professionals, 
seniors and semi-retirees, and visitors 
alike.  
 

Community Investment – Committed 
to attracting the right investment for the 
region. Investments that are aligned 
with the intentional direction and 
growth for a prosperous future. A 
sustainable community with enduring 
success for our businesses, school 
systems, and the region. 
 

Collaboration – The Elk Rapids region 
success depends on collaboration and 
pooling resources. Whether it is labor, 
housing, water, recreation, economic 
prosperity, or environmental, the 
solutions to these challenges are best 
addressed by working together to find 
long-term solutions that ensure the 
prosperity of the citizens and 
businesses in the region. 
 

We look forward to collaborating and 
working toward accomplishing these 
goals. To read the full strategic vision, 
please visit the Elk Rapids Area 
Chamber of Commerce website here. 
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MEET THE PARKS & 
RECREATION 
COMMISSION 
CHAIR, RYAN 

PAXSON! 
 

Ryan has served on the 
commission since June of 
2021 and has served as 
chair since May 2022. He 
and his family chose to 
move to the village after 
years of consideration and 
has loved being part of this 
community.  
 

Ryan says that his favorite 
part of serving on the 
commission is working 
collaboratively with others 
for the betterment of 
recreation facilities and 
opportunities. One project in 
particular that he loved 
being part of was 
researching and choosing a 
new swing set for Veterans 
Memorial Park. 
 

In his “free time”, Ryan is 
working on rebuilding his 
family’s home due to a 
housefire at the beginning 
of the pandemic. He says 
that “It has been all 
consuming for the last two 
years, but exciting that we 
are finally moved back in 
and making progress daily.  
With a big grin on my face, I 
am truly looking forward to 
‘free time in the future’. 
 

 
 

Thanks for spending your 
time ensuring recreation 

opportunities for our 
community, Ryan! 

 

2023 FIVE-YEAR 
COMMUNITY 
RECREATION 

PLAN 
 

The public is invited and 
encouraged to give input 

on this important 
community plan. 

Even through the winter months, the 
Parks and Recreation Commission has 
been busy preparing the next iteration 
of the Five-Year Community Recreation 
Plan in addition to other initiatives 
being addressed by this dedicated 
group of volunteers. This plan is 
required by the Michigan Department 
of Natural Resources for future grant 
consideration and guides future 
development of recreational 
opportunities within the Village of Elk 
Rapids as well as the continuing 
enhancement of recreational 
amenities. It provides a concise 
description of the Village's plans and 
policies for current and future 
recreation. 
 
The plan reflects extensive community 
input to help shape how the 
commission addresses recreational 
opportunities in the village. In the 
month of November, almost 400 
participants responded to a survey 
created by the commission and 
administered by consultant Elise Crafts 
of Statecraft. Crafts then used the data 
to edit and expand the goals that will 
guide community decisions for the next 
five years. 
 
The Harbor Commission has also been 
involved and giving valuable input to 
the plan. In fact, the very first appendix 
is dedicated to the Five-Year Harbor 
Plan that the commission has been  
 

working on since the summer. 
 
At a special meeting help in December, 
the Parks & Recreation Commission 
looked at the draft plan prepared by 
staff, goals edited and enhanced by 
Crafts, and survey results. After they 
gave input, commission members 
voted to initiate the public review period 
that is open until January 14, 2023. The 
draft plan can be viewed on 
elkrapids.org, or there is a paper copy 
available at the Government Center 
during office hours. 
 
Next steps for this plan include:   
 Public review until Saturday 

January 14, 2023. 
 Public Hearing at the Tuesday 

January 17, 2023 regular 
council meeting. 

 Council approval. 
 Staff submit the plan to the 

Michigan Department of Natural 
Resources.  

 
A huge thank you to community 
members, elected and appointed 
officials, staff, and stakeholders who 
have contributed to this collaborative 
plan. It takes a village! 
 
To review the draft plan on the village 
website, click here! 
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COUNCIL CORNER 
 

Meet Village President 
Karen Simpson! Karen 
was elected village 
president in November 
and has hit the ground 
running as she started 
her duties. She says that 
her goals as president 
are to find regional 
collaborative solutions, 
have all voices be heard, 
and for council and staff 
to work together for the 
betterment of the 
community. 
 

Karen has lived in the 
village since 2016 and 
owns several buildings 
and businesses in the Elk 
Rapids Downtown area. 
Her favorite part about 
the community is how 
much people care about 
each other and are 
willing to help out 
neighbors when needs 
arise. 
 

When she has a break in 
her busy schedule, Karen 
loves to spend time with 
her family and grandkids 
as well as “taking 
advantage of the 
amazing public assets we 
are so lucky to have, 
whether it is boating or 
playing in the parks”.  

 
Picture of the 
community ice rink left 
courtesy of the Elk 
Rapids Marina. 
 

Introduced in 
August of 2022,  
the Village Council 
Dashboard is a visual and 
narrative tool that tracks 
village progress on 
strategic goals, council 
initiatives, and various 
recommendations. Former 
Trustee Rick Bellingham 
had the idea to create the 
dashboard. 
 
In next pages of the 
newsletter, you will notice 
the seven (7) strategic 
goals as set by council in 

2019, established 
objectives and added 
initiatives, the source of 
each objective/initiative, 
progress to date, status, 
and next steps. The green 
up arrows indicate that 
forward progress has 
been made, a sideways 
yellow arrow notes that a 
project may be stalled or 
awaiting something to 
move forward, and a red 
down arrow shows that 
an objective/initiative 
has had some setbacks. 

Staff periodically evaluate 
the dashboard in order to 
keep information up to 
date. Council will review 
the document every 
quarter to track progress. 
 
 
 

Check out the 
dashboard in 
the following 
pages of the 
newsletter! 

COMMUNITY ICE RINK RULES 

1. The ice rink hours shall be Monday – 
Friday open until 9:00 p.m. and 
Saturday, Sunday, and holidays open 
until 11:00 p.m. 
2. Noise will be kept to a reasonable 
level. 
3. Hockey sticks and pucks must be on 
the ice and not in the air. 
4. No disorderly conduct. 
5. No alcohol or tobacco products shall 
be present at the ice rink. 
6. Fires are only permitted in designated 
areas.  
7. Only fun allowed. 

Remember to clean up after 
yourself and put skates away in an 
orderly fashion. Enjoy this 
community asset while the season 
allows. 
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Village of Elk Rapids 
 

VILLAGE COUNCIL DASHBOARD 
PROGRESS ON STRATEGIC GOALS & OTHER INITIATIVES 
 

Goal 1: Create housing choices for village residents. 
OBJECTIVE SOURCE PROGRESS STATUS NEXT STEPS 

O1: Conduct housing 
market inventory and 
analysis. 

2019 
Strategic 

Plan 

 
• Completed housing inventory 
and analysis in 2019. 
 
• Housing Task Force is working 
on a housing strategy. 

• Revisit survey results with 
Housing Committee and Planning 
Commission.  
 

• Consider reissuing survey to 
compare today’s results vs. the 
2019 survey. 

O2: Identify desired 
housing types and 
potential housing 
development sites. 

2019 
Strategic 

Plan 

 • Housing Task Force working on 
Request for Proposals (RFP) for 
the Bridge Street Housing Project 
next to the Police Station. 

• Continue to support the Bridge 
Street project and look for other 
opportunities within the village for 
attainable housing. 

O3: Consider 
developing short-
term rental 
regulations. 

2019 
Strategic 

Plan 

 • Completed in 2020. Caps for 
STRs in the village raised from 50 
to 61 in 2021.  

• Amend regulations as needed. 

O4: Review zoning 
ordinance to reduce 
obstacles to housing 
development. 

2019 
Strategic 

Plan 

 • Planning Commission reviewing 
several zoning codes to aid in 
workforce housing projects in the 
village. 

• Planning & Zoning Administrator 
along with Planning Commission to 
review ordinances to consider 
housing development obstacles. 

Support development 
process for Bridge 
Street Housing 
Project. 

2022 
Council 

Vote 

 

• Council approved RFP. The RFP 
is due January 20, 2023. 
 

• Rezoning may occur based on 
proposals from developers. 
 

• In preliminary conversations with 
the county on recycling relocation 
and community garden 
representatives on relocation in 
partnership with the Elk Rapids 
Public School system. 

• Review RFP submissions after 
deadline.  
 
• Continue discussions on recycling 
alternatives and the future of the 
community garden with relevant 
stakeholders. 

 

Goal 2: Improve Ames Street Corridor 
OBJECTIVE SOURCE PROGRESS STATUS NEXT STEPS 

O1: Develop multi-
phase sidewalk plan 
for north side of 
Ames Street. 

2019 
Strategic 

Plan 

 • Conversations during budget 
time may prioritize residential and 
business district sidewalks. 

• Update sidewalk plan and focus 
on North Ames Street development 
and funding. 

O2: Create a corridor 
plan for Ames Street 
that includes 
lighting, landscaping, 
and signage. 

2019 
Strategic 

Plan 
 • Ames Street Plan approved in 

2021, waiting on funding options. 

• Secure funding through a grant, 
borrowing, etc. to start the project. 
 

• See if MDOT funding is available. 

Foster a consistent 
Village character and 
incentivize commercial 
investment. 

2019 
Strategic 

Plan 

 • Ames Street Plan approved in 
2021, waiting on funding options. 

• Secure funding through a grant, 
borrowing, etc. to start the project. 
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Goal 3: Enhance trail connectivity and walkability throughout the village. 
OBJECTIVE SOURCE PROGRESS STATUS NEXT STEPS 

O1: Support 
construction and 
maintenance plan for 
Nakwema Trail. 

2019 
Strategic 

Plan 

 
• Parks & Recreation Commission 
reaffirmed village’s commitment to 
the Nakwema Trail during the 
2023 Five-Year Recreation Plan 
process and draft. 

• Complete remaining links in trail 
from TC to Charlevoix. 
 

• Potentially develop collaboration 
and multijurisdictional involvement 
by establishing legal “authority” or 
district. 

O2: Assess 
involvement in water 
trail project – secure 
funding for Rotary 
Park Paddle Antrim. 

2019 
Strategic 

Plan 

 
• Council approved water trail 
project as presented by Paddle 
Antrim in 2022. Grant was 
submitted for the project in 
March/April 2022, awaiting results. 

• Wait to see if the village was 
awarded the DNR grant that 
Paddle Antrim applied for. 

O3: Develop a 
sidewalk 
construction plan for 
the entire Village. 

2019 
Strategic 

Plan 

 
• Sidewalk assessment completed 
by Gosling Czubak. Need to 
create a plan with parameters for 
construction and timelines.  

• Consider hiring an engineer to 
complete a Village Sidewalk 
Construction Plan. 
 

•Update Capital Sidewalk Plan. 
 

• Have a traffic consultant look at 
places to “calm traffic” where 
people walk (e.g.: narrow lanes ad 
bump outs). 

Improve safety of 
bike and pedestrian 
path on South 
Bayshore. 

2019 
Council 

Vote 

 
• Village staff are considering 
traffic calming options. 

• Work with the traffic study 
company to determine the best 
path forward. 

 
Goal 4: Maintain and expand parks and recreation facilities at high quality standards 

OBJECTIVE SOURCE PROGRESS STATUS NEXT STEPS 

O1: Implement Five-
Year Community 
Recreation Plan. 

2019 
Strategic 

Plan 

 • Parks & Recreation Commission 
is working collaboratively with 
other boards and commissions to 
create the Plan, due in 2023. 

• Parks & Recreation, village staff, 
and consultants are working on the 
plan for approval by Village Council 
in January. 

Introduce new 
opportunities for 
recreational 
programming. 

2019 
Strategic 

Plan 

 
• Offering open water safety 
lessons in Summer 2022. 

• Consider other recreational 
programming throughout the year 
and fund it through the Parks & 
Recreation budget. 

Improve Memorial 
Park infrastructure 
and recreational 
opportunities. 

2019 
Strategic Plan 

 
Five- Year 

Community 
Recreation 

Plan 

 
• New play equipment has been 
budgeted for and being selected 
by the Parks and Recreation 
Commission. 
 

• Tennis and basketball courts are 
sinking, and alternative plans 
need to be considered. 

• Parks & Recreation Commission 
is selecting equipment. 
 
• Assess the courts at Veterans 
Memorial Beach and come up with 
attainable proposals. 

Upgrade open areas, 
e.g., picnic tables in 
Upper Harbor. 

Five- Year 
Community 
Recreation 

Plan 

 • Harbor Commission has 
approved their five-year 
community recreation plan which 
addresses improvements for the 
Upper Harbor. 

• Harbor implements five-year plan. 
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Goal 5: Increase informed citizen participation in the policy process of the village. 
OBJECTIVE SOURCE PROGRESS STATUS NEXT STEPS 

O1: Work 
collaboratively to 
develop community 
participation plan. 

2019 
Strategic Plan 

 
RRC 

Requirement 

 
• Village government has been more 
active than ever in engaging with 
community members through events 
such as coffee with council, citizens 
academy, outreach events, etc. 
 
 

• Public Participation Plan was 
approved in 2019 but needs to be 
reevaluated and improved upon in 
order to achieve better results. 

•  Village government will continue 
to attend community events and 
create opportunities for community 
members to understand and 
participate in the decision-making 
process. 
 
• Staff to review Public Participation 
Plan to make sure everything is still 
relevant. 

O2: Build upon 
Village summaries in 
local newspaper - 
distribute quarterly 
newsletter, post 
notifications. 

2019 
Strategic 

Plan 

 

• Staff have worked on several press 
releases which have been published in 
the Elk Rapids News. 
 
• Seasonal newsletter has been 
produced since Spring 2021. Each 
edition there is new information, 
including information on the fiscal year 
2022-2023 budget and RV Ordinance 
in the summer 2022 mega issue. 

• Staff will continue to create and 
share press releases via 
elkrapids.org and by sharing with 
relevant media sources. 
 
• Newsletter will continue to be 
created and distributed on a 
quarterly basis. 

O3: Actively utilize 
Village website and 
social media 
accounts. 

2019 
Strategic 

Plan 

 

• Village website was redesigned and 
launched in March 2021. With this, a 
robust announcement system on the 
homepage has been used to post 
notices, information on operations, 
press releases, general news, and 
more. Over 100 announcements have 
been posted in 2022 at the half-year 
mark. 
 
• Staff has shared many 
announcements to the village’s 
Facebook page in addition to sharing 
other important information from other 
local government pages. Engagement 
is up with posts that have pictures 
attached. 

• Continue to improve upon the 
current website. 
 
• Continue to post announcements 
from the village government on 
elkrapids.org and on the village’s 
facebook page. 

Conduct Citizen 
Satisfaction Survey 

13 Ways 
Recommen-

dations 

 
• No progress from staff. Council may 
want to direct staff on parameters or 
hire a third party to conduct a citizen 
satisfaction survey for best results and 
analysis. 

• Council could consider having 
staff look into this or hiring a third 
party to oversee the process. 

Reach agreement on 
selection process for 
new commission 
appointments. 

RRC 
Requirement 

 

Prop. Ord. 
#2022-04 

 

 13 Ways 
Recommen-

dations 

 
• A subcommittee of three trustees 
was appointed at the July 18, 2022 
regular council meeting to suggest 
amendments to the current proposed 
ordinance regarding the board & 
commission member appointment 
process. 

• Subcommittee to meet and 
discuss improvements for the 
policy. 

Educate boards and 
commission on 
communication 
practices. 

13 Ways 
Recommen-

dations 

 • Staff organized a good governance 
training for all public board and 
commission members in May of 2022. 
More trainings being organized on 
DEI, ethics, etc. 

• Staff will continue to seek 
educational opportunities for board 
and commission members. 

Complete 2023 
Collaborative Master 
Plan by 12/23 

State 
Requirement 

 • Planning Commission is working on 
the plan and has hired a third party to 
assist with the planning and 
engagement process. 

• Planning Commission has hired 
consultants Beckett & Raeder and 
is working with them to create the 
master plan. 

Welcome new people 
into the community 

13 Ways 
Recommen-

dations 

 • No initiatives started. Council 
may want to provide direction to 
staff as how to accomplish this. 

• Council could give staff direction 
or hiring a third party to oversee 
this process. 
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Goal 6: Strengthen the Village’s economy and employment base. 
OBJECTIVE SOURCE PROGRESS STATUS NEXT STEPS 

O1: Obtain 
Redevelopment 
Ready Communities 
certification. 

2019 
Strategic 

Plan 
 

RRC 
Requirement 

 • Planning & Zoning Administrator 
working on filing the paperwork to 
promote the village from essential 
to certified status for the RRC 
program. 

• Council will consider creating a 
committee to finalize last steps to 
become an RRC community.  

O2: Develop 
economic 
development 
strategy to engage 
local businesses and 
others to support 
economic 
development 
activities. 

2019 
Strategic 

Plan 

 • The DDA approved an action 
plan to engage with local 
businesses and provide support 
within the districts. 

• DDA to use action plan in 
conjunction with the DDA strategic 
plan to facilitate economic 
development activities. 

Improve broadband 
access. 

13 Ways 
Recommen-

dations 

 
• Peninsula Fiber is bringing 
broadband to Elk Rapids. 

• Hook up necessary village 
government systems to established 
fiber network. 

Create free co-
working areas. 

 13 Ways 
Recommen-

dations 

 
• The village government allows 
the public and organizations to 
use the old council chambers to 
meet and gather. 

• Continue to allow and support 
meeting space in old council 
chambers. 

Improve childcare 
services in 
partnership with 
other agencies. 

13 Ways 
Recommen-

dations 
 • Conversations with the Elk 

Rapids School system on how this 
can be accomplished. 

• Discuss options with 
representatives of the school 
system. 

 

Goal 7: Protect the natural environment by supporting eco-friendly initiatives 
OBJECTIVE SOURCE PROGRESS STATUS NEXT STEPS 

O1: Identify and 
implement an 
improved storm-
water demonstration 
project. 

2019 
Strategic 

Plan 

 

• Village Government continues to 
work with the Watershed Project 
of the Grand Traverse Region on 
raingardens and other stormwater 
management projects, such as the 
one being installed on Cedar 
Street in September 2022. 

• Work with the Watershed Center 
of Grand Traverse Bay and other 
stakeholders to find additional 
projects and funding. 

O2: Review zoning 
ordinance standards 
to improve storm-
water requirements. 

2019 
Strategic 

Plan 

 
• Planning Commission may 
consider these standards 
sometime in the future. 

• Zoning ordinance review from 
Staff, Planning Commission, as 
well as third-party professional. 

Secure funding for 
Mitchell Street Sewer 
and Water Project. 

Council 
 • Council is still considering 

potential funding options to 
complete the project. 

• Council to decide on funding 
options. 

Implement Monarch 
City USA by 
expanding efforts to 
support pollinators 
and decrease toxic 
pesticides. 

Monarch City 
Proc. 

 

• Council passed a proclamation 
declaring their intent to be a 
Monarch City and to encourage 
the community to support 
pollinators while reducing and 
eliminating use of neonicotinoids 
and other toxic pesticides. 

• Village government to continue 
supporting these efforts. 
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Upcoming Dates: 
For more Village of Elk Rapids dates, please check elkrapids.org. 
 

• Regular Village Council Meetings 
Every first and third Mondays of the month, except for holidays at 7:00 p.m. 
JANUARY 3 (TUESDAY) & 17 (TUESDAY), FEBRUARY 6 & 21 (TUESDAY) 
 

• Downtown Development Authority Meetings 
Every second Wednesday of the month at 6:00 p.m. 

 JANUARY 11 & FEBRUARY 8 
 

• Elk Rapids District Library Meetings 
Every second Thursday of the month at 5:00 p.m.  

 JANUARY 12 & FEBRUARY 9 
 

• Harbor Commission Meetings 
Every second Monday of the month at 6:30 p.m.  

 JANUARY 9 & FEBRUARY 13 
 

• Housing Commission Meetings 
Every third Tuesday of the month at 3:30 p.m. 

 JANUARY 17 & FEBRUARY 21 
 

• Parks & Recreation Meetings 
Every first Wednesday of the month at 6:30 p.m. 

  JANUARY 4 & FEBRUARY 1 
 

• Planning Commission Meetings 
  Every fourth Tuesday of the month at 7:00 p.m. 
  JANUARY 24 & FEBRUARY 28 
 

• Zoning Board of Appeals Meetings 
  Check Village website to see if there will be a meeting on the third Thursdays of the 

month at 7:00 p.m. 
 

• Coffee with Council 
  JANUARY 14 @ 10:00 THE ELK RAPIDS DISTRICT LIBRARY 
 
 

• Village Office Closures 
  DECEMBER 23, 26, 30, 2022; JANUARY 2, 2023 
 
• Christmas Tree Pickup 
  JANUARY – CHECK ELKRAPIDS.ORG FOR MORE DETAILS 
 

 

Reminders: 
The Village of Elk Rapids would like to remind community members that as the 
snow piles up, keep these points in mind: 
 Please remove vehicles and other obstacles from streets, the right-of-way, and 

alleyways so the DPW can safely plow in the mornings. 
 It is against Michigan Law to pile or deposit snow in a manner that obstructs 

vision. 
 Do not create hazardous conditions by piling snow at the ends of driveways. 
 Do not push snow from a driveway across the road. 
 Keep sidewalks in the Village clear. 

Thanks for doing your part to keep our community safe!  
 
-Kevin Lane – Department of Public Works Superintendent 

 

 

For More 
Community 

Events Info… 

Please view the 
Elk Rapids 
community 

calendar on the 
Elk Rapids Area 

Chamber of 
Commerce’s 
website at: 

elkrapidschamber.org  

 

A big THANK 
YOU to 

everyone who 
took time for 

interviews and 
contributed 
photos that 

highlight our 
beautiful 

community! 
 

We look forward 
to putting 

together more 
newsletters to 

keep the 
community 

informed   


