AGENDA

ELK RAPIDS SPECIAL PLANNING COMMISSION MEETING
TUESDAY, OCTOBER 11TH, 2022 AT 5:30 PM
GOVERNMENT CENTER, 315 BRIDGE STREET, ELK RAPIDS, MI 49629
THIS MEETING WILL NOT BE A HYBRID MEETING

COURTESY REMINDER: PLEASE HOLD ALL SIDE-BAR CONVERSATIONS OUTSIDE OF
COUNCIL CHAMBERS. THESE CONVERSATIONS ARE DISTRACTING AND HINDER
COUNCIL’S ABILITY TO HAVE PRODUCTIVE DISCUSSIONS.

OPEN MEETING ______PM and PLEDGE OF ALLEGIANCE
1. ROLL CALL:
•

Chair Ragland, Vice Chair Conrad, Mullaly, Ranger, Lein, Farrell, Hibbard

2. APPROVE AGENDA:
•

The Agenda may be approved in its current form or modified if approved by the Planning
Commission. If the Commission does not wish to modify the Agenda, the Commission may
approve the Agenda as presented.
MOTION: _______________ 2ND ___________. Voice Vote

3. CITIZEN COMMENTS:
• Any citizen who wishes to address the Planning Commission on any matter may speak at this
time. Persons addressing the Commission may state their name, address and, if applicable,
their affiliation. The Commission Chair should recognize the citizen before speaking. A fiveminute limitation applies unless extended by the Chair.

4. PRESENATIONS OF MASTER PLAN PROPOSALS
A.
B.
C.
D.

WADE TRIM & STATECRAFT
BECKETT & RAEDER
Discussion among Commission members
MOTION by _______________ to hire __________________ for the Village of Elk Rapids
master plan update, due by December 2023. An official contract will be made between the
Village of Elk Rapids and ______________, with a final price not to exceed _____________.
2nd by _______________. Voice Vote. Time: __________ PM
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5. UPCOMING MEETING DATE AND OTHER EVENTS:
• REGULAR PLANNING COMMISSION MEETING – Tuesday, October 25th, 2022, at 7:00
PM at the Government Center, 315 Bridge Street, Elk Rapids, MI 49629.

6. MOTION TO ADJOURN

MOTION: _______________ 2ND ___________. Voice Vote. Time:_______PM
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Wade Trim, Inc.
10850 E. Traverse Highway, Suite 2260 • Traverse City, MI 49684
231.947.7400 • www.wadetrim.com

August 30, 2022

Village of Elk Rapids
315 Bridge Street – P.O. Box 398
Elk Rapids, MI 49629
Attention: Ms. Kerri Janisse
Planning/Zoning and Community Development Administrator
Re: Village of Elk Rapids Request for Proposal
Master Plan Update
Dear Ms. Janisse:
We are pleased to submit this Letter of Interest to assist Elk Rapids in the preparation of revisions to the
Village’s Master Plan. We are proud of our experience working with smaller communities within Michigan,
and we are excited to assist the Village in defining an updated vision for its future, which is reflective of
your local needs, desires, and capacity, while developing a realistic list of action steps to achieve that
vision.
Wade Trim, a fully licensed Michigan corporation, is a full-service consulting firm serving local and
regional governments and private sector clients. Established in 1926, we have grown to over 600
professionals and support staff with 18 offices in nine states.
We are proposing to partner with Statecraft, a Traverse City-based firm founded by Elise Crafts in 2018,
that helps communities and organizations make their visions realities. Her expertise and experience will
be used to develop an implementable plan built upon robust community engagement.
We are confident that our team, led by Arthur Mullen and supported by Elise Crafts, will be able to utilize
targeted community engagement to develop implementable proposals and concepts that will support
year-round vitality that preserves the charm and aesthetic of the community. If you have any questions or
need additional information, please feel free to reach out to Arthur Mullen, AICP at
amullen@wadetrim.com or 313.456.8510. We focus our efforts on creating a Master Plan that supports
the Village’s goals and desires.
Very truly yours,
Wade Trim, Inc.

Adam C. Young, AICP
Professional Planner/Vice President
ACY:EC:Lkf
AAA 8140-22

20220830_Janisse-Ltr.docx

Attachment

Elise Crafts, AICP
Owner/Principal of Statecraft
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Introduction
Wade Trim
For nearly a century, Wade Trim has worked with our clients to solve their complex community challenges
in a collaborative and friendly manner. We pride ourselves on developing customized approaches
designed to fit the needs and goals of our clients. To understand the unique conditions, we build our
projects on excellent communication before, during, and after project completion.
Since 1972, Wade Trim has provided community planning, landscape architecture, urban design, and
recreation design/planning services. Our planning group is based out of our Detroit office, but we have
clients located across Michigan. Attached is our listing of work with small and rural clients.
Our additional service areas include water, sanitary, and storm water distribution/collection system
design; water/wastewater treatment system design; energy distribution system design and management;
transportation system design and construction management; and surveying.
Wade Trim’s local offices include Traverse City and Gaylord with other Michigan offices including our
corporate headquarters in Detroit with other Michigan offices in Bay City, Flint, Grand Rapids, and Taylor.
We have offices located in 12 more cities in eight other states.
Statecraft
Statecraft was founded in 2018 in Traverse City by Elise Crafts with the goal to help communities and
organizations make their visions become realities. Elise, a professionally certified planner turned
community developer, previously worked in zoning administration, land use planning, and real estate
development.
Today, Statecraft focuses primarily on plan development and implementation. Statecraft combines
experience with community engagement, planning, development, and implementation to facilitate
planning processes that are community-informed, action-oriented, partnership-driven, and tailored to
meet a community’s unique constraints and opportunities. To ensure implementation, Statecraft focusing
on development implementation efforts focused on incrementally building through facilitated efforts that
lead to prioritized goals, timeframes, responsible parties, budgets and funding sources, and
recommendations for immediate action steps.
Our Team
We are proposing to bring our strengths together for the Village of Elk Rapids. Our team has a proven
track record of working with communities like Elk Rapids to create a vision for the future that is built on
past efforts while formulating a clear path forward.
To fully understand the community’s desires for supporting renewable energy, issues facing the
downtown (including traffic, parking, and nonmotorized transportation), sustainability, and quality of life
improvements, we will work closely with the Village’s Planning Commission and Village Council to identify
and understand these concerns. Through our work with the Village, the Team will develop/confirm the
community’s image through building an understanding of the physical and nonphysical elements of the
community fabric. We will identify Important physical elements including land use, open space, natural
features, landscape, buildings, utilities, and roads while developing an appreciation for the Village’s
history, culture, values, and human activity of the community.
Our Team will combine all of these factors into an understanding of the Villages physical conditions and
character that will guide the preparation of the updates to the Master Plan.
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Portfolio and References
Wade Trim is retained by a number of continuing services clients where we serve as their in-house
planners. The services we provide include meeting with developers, answering zoning and planning
questions, assisting with updates to long-range master plans, and completing current planning
assignments including site plan reviews and zoning ordinance amendments.
In addition to our continuing services clients, we also provide master planning and zoning ordinance
amendment services to other clients either through responses to requests for proposals or through the
provision of letter proposals outlining proposed services. We also assist clients with community
development efforts, recreational planning, historic preservation planning, nonmotorized transportation
planning, GIS design and deployment, and downtown development planning.
Wade Trim’s urban planning group is headquartered in Detroit Michigan, and our team consists of seven
AICP-certified planners and three staff planners. This group is supported by a number of administrative
staff and our landscape architecture team, which provides urban design services to our planning team
when required.
Within proximity to the Village, we are working with Homestead Township in Benzie County with an update
to its Master Plan. We are also completing similar work with Higgins and Richfield Township’s in
Roscommon County, and we are working with the Village of Northport to update their zoning ordinance.
Statecraft and Wade Trim recently completed significant master planning and zoning work with Weldon
Township, assisting the Township with narrowing down the 100+ goals included in their existing Master
Plan into an actionable set of immediate, short-term, and long-term goals reflective of the Township’s
values, vision, and capacity. After, the team immediately facilitated updates to the Township Zoning
Ordinance, so that the master plan goals are now being supported by local land use code.
See Wade Trim’s attached Rural and Small Community Experience matrix for a listing of comparable
clients and projects. Three client references are provided below. More references can be furnished upon
request:
Statecraft’s recent work includes community engagement and strategic planning in Elk Rapids (with the
Downtown Development Authority), City of Frankfort, City of Traverse City, and communities in Antrim
County (Alden, Central Lake, Bellaire, and Mancelona). Elise is well versed in the opportunities and
challenges facing rural communities in lower Northern Michigan and enjoys the challenge of working
together with her client and local stakeholders to determine what is most important and what is
possible—then defining the actions, responsible parties, budget, and timeframes to make that happen.
Weldon Township
Master Plan & Zoning Code Update
Charles Kraus, Chair - PC
330-280-0082
Wade Trim
Higgins Township
Master Plan & Zoning Ordinance Audit
James Smith, Chair - PC
989-240-4040
Village of Northport
Zoning Ordinance Audit and Zoning Ordinance Updates
Joni Scott, Clerk and Acting Zoning Administrator
231-386-5182
Statecraft
Elk Rapids Downtown Development Authority
Doug Van Cura, President, dvancura@live.com, 303-704-7757
Jim Whitte, Past President, jim@thewgroup.com, 616-291-1713
The Antrim Foundation
Louise Wenzel, lowenzel@gmail.com, 313-410-5951
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Conflicts of Interest
Wade Trim is unaware of any conflicts of interest between our firm and the Village.
Statecraft does have an existing professional services agreement with the Village to provide assistance to
the Village Planning and Zoning Department. This contract was awarded in March 2022 and continues
until December 31, 2022.
Statecraft is in discussions to provide additional consulting services to the Village for support in
developing an updated recreation plan and the Downtown Development Authority in amending its
development plan.
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Creative Process
To ensure an inclusive and consensus-built master plan, we recommend utilizing an ad hoc steering
committee to guide the development of the master plan. There are two main benefits of the steering
committee approach.
First, the steering committee may include representatives that have a vested interest in the community
but who are not year-round voting residents. We prefer this approach because the Planning Commission
is comprised of residents interested in participating in local government in the land use arena, but the
residency requirements prevent others from being directly involved. These individuals include property
and business owners, seasonal residents, representatives of vested institutions, representatives of
adjacent local municipalities, and others from being involved in the process and providing their expertise
and input. These individuals and organizations may have as much vested interest in the community as
the residents, and we want to ensure that their needs and interests are considered during the
development of the plan. We find that having them at the “table” is a major benefit to the community and
the process.
Second, utilizing the steering committee process removes the effort from the formalized and rigid
Robert’s Rules process of the Planning Commission. We want to build our process upon discussion and
consensus. With the Robert’s Rules format, the meetings are decorous, and depending upon the
community, they may also be politicized to a certain degree. An informal consensus-building approach is
supported by this process, and it ensures that all members of the committee feel comfortable to fully
engage and participate in the discussions. Without these intentional efforts, some of the master plan
members may not feel comfortable to interject into a formal discussion through the chair, and at certain
points, the public is also encouraged to participate directly as well.
As a company, we firmly believe that community engagement is vital in the creation of a land-use
guidance document that reflects the desires and interests of the residents. We ensure that we provide as
much public engagement into our efforts as the client desires. In this instance, we recognize the Village’s
desires for robust community engagement. Statecraft is focused on this type of activity, and we are
excited to have Elise Crafts on the team to enhance our public engagement efforts. She will lead vision
sessions with the Planning Commission/Steering Committee and the Planning/Zoning Administrator and
two “Village Hall” engagement actions.

Process Overview
At the initiation of the planning effort, Wade Trim will collect the recently released 2020 decennial
census records for the Village, including important characteristics of the current population and
housing. We will add a section about the local economy. All of this information will inform the
analysis of the Village’s existing public and private utilities, identify capacity issues and constraints,
and make note of other issues and concerns. With the assistance from the Village, we will create an
Existing Land Use Map.
Wade Trim is proposing an engagement process that exceeds the Village’s Public Participation Plan
by including an open public survey, two open houses, two vision sessions with area stakeholders
including PC members not on the Steering Committee, and several steering committee meetings that
are open to the public for both watching and engaging with the committee. As a specialist in
engagement, Elise Crafts of Statecraft will direct these efforts with the goal to develop a generalized
agreed-to vision for the community and vet implementable steps to bring the Master Plan vision to
reality.
We will verify the goals and objectives developed from the public engagement activities with the
Steering Committee and incorporate the information from the analysis portion of our effort into
revised future land use and implementation sections. We will focus our efforts on developing a
significantly shorter set of actionable items that can be carried out by the Village administration or
Planning Commission. This listing will be divided into short, medium, and long range goals with
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budget numbers and responsible parties/partners. Our recommendations will be focused on a
limited number of key steps that build upon each other.
Analysis
As a part of the preparation of the revisions to the Master Plan, we will complete the following
analyses:
1) Review the Village’s current Zoning Ordinance to identify opportunities for institutionalize
new concepts that will protect the Village’s character while making recommendations
regarding potential environmental and sustainability improvements (wind, solar,
shoreline protection, environmental feature setbacks, landscaping, and others). These
recommendations will be included within an expanded Zoning Plan.
2) Review existing local and regional documents to ensure conformity with and support of
regional initiatives including:
a. Antrim County Master Plan
b. Antrim County 2021-2025 Parks and Recreation Plan
c. Nakwema Trailway Development (Traverse City-to-Charlevoix nonmotorized
pathway)
d. Elk Rapids Historic Preservation Assessment
e. Elk Rapids Downtown Development Authority Development Plan
f. Elk Rapids DDA Strategic Plan
g. Village Council Strategic Goals and Objectives
h. Elk Rapids Parks and Recreation Plan
i. 13 Ways Elk Rapids Assessment, Engagement, and Recommendations Report
j. Other documents referred to or supplied by the Village.
3) Review existing distribution of commercial and industrial owned land to determine
highest and best year-round uses and to consider the impact of allowing New Economy
uses to be considered as-a-right.
4) Review the Village’s existing open spaces and Village design requirements to identify
methods to preserve and enhance these spaces through specifics included within the
Master Plan.
5) Identify renewable energy generation options that would be appropriate for further
development in subsequent Zoning Ordinance regulations.
6) Develop a local nonmotorized vision plan that includes generalized concepts for sidewalk
and nonmotorized pathway development and identifies areas of concern and
recommended solutions (this vision plan would not cover a full nonmotorized
transportation plan, which would be a separate and significantly more expansive effort).
7) Evaluate the existing municipal services and identify areas for potential shared service
opportunities and intergovernmental coordination.
8) Review the Village’s existing Zoning Ordinance and identify opportunities to include
quality of life enhancements including requirements for canopy shade trees and site
landscaping, sidewalks and nonmotorized pathways, pedestrian and vehicular lighting,
enhanced parking lot landscaping, parking minimum adjustments, shoreline protection
and buffering options, and other physical improvements.
9) Ensure that the Michigan Economic Development Corporation’s Redevelopment Ready
Communities program’s required items for community master plans has been inserted
into the Village’s revised Master Plan.
We would provide general concepts regarding downtown and neighborhood parking concepts
including analyzing existing traffic, but a full parking study or transportation network analysis is
beyond the scope of traditional master planning efforts and would be a separate work item. If
requested, Wade Trim has knowledgeable staff in these areas and may provide the Village a quote
for services.
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Recommendations
The Team will develop a listing of recommendations with the input from the public engagement
activities and with guidance from the Master Plan Steering Committee. Elise will lead these efforts to
develop an actionable list of implementation actions that are divided into short, intermediate, and
long-term items with responsible parties and potential funding sources. Additional recommendations
and action items will be included in the expanded Zoning Plan section of the Master Plan.
Project Team
Attached are the resumes for the primary personnel that will be assigned to this project. Additional
personnel may be used at various points of the process, as necessary. All employees will have suitable
experience for the position(s) in which they will fill.
Arthur Mullen, AICP will be the principal planner and project manager for the Village of Elk Rapids Master
Plan amendment. Arthur has been a project planner and project manager with Wade Trim for nearly five
years, and he has been involved in the planning and community development arena since 1995.
Chip Smith, AICP will serve as the project’s QA/QC coordinator. Chip has worked for Wade Trim for over
12 years, and he is Wade Trim’s Urban Design Lead.
Carly Keough, AICP will serve as the project’s planner and provide GIS mapping services. Carly is a recent
graduate of the University of Michigan’s graduate planning program.
Elise Crafts, AICP of Statecraft will lead the project’s public engagement efforts. She has extensive
experience working with communities and organizations to develop implementation strategies built on
understanding capacity.
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Scope of Work
From the Request for Proposals, we understand that the community is searching for a consultant to assist
in amending the Village’s existing Master Plan. As a part of this amendment, we understand that that the
Village desires robust community engagement be a part of this effort. To accomplish this goal, we have
developed a multi-faceted engagement plan that provides numerous opportunities for gaining an
understanding of the community’s goals, interests, needs, and desires.
With a significant number of seasonal residents, we recommend targeting some of the engagement effort
during the summer season, when the largest numbers of summer residents will be in the Village. To fully
understand the future direction and goals for Village development, we believe that it is vital to gain this
non-year-round perspective, especially as the long-term land use effects of the COVID-19 pandemic
continue to unfold across all parts of urban, suburban, and rural Michigan.
We propose to provide the following scope of services for our Master Plan update effort:

Task 1: Planning Enabling Act Compliance
We will assist the Village of Elk Rapids staff in complying with the statutory requirements for adopting a
Master Plan update as set forth in the Michigan Planning Enabling Act (PA 33 of 2008). Such assistance
will include developing notice of intent letters and contact information for adjacent communities and
public utilities of record, sending the draft Master Plan out for review as specified in the notice of intent,
and crafting public hearing notices.

Task 2: Existing Conditions Updates
We will prepare updates, as necessary, to the Introduction, Community Description, and Community Input
sections. With the detailed decennial census data recently being released, we propose using these
datasets to update the demographic sections. We’ll augment the decennial census materials with the
2016-2020 American Community Survey data where necessary (population, housing, and economy),
updates to natural features data and maps, community facilities and services, and corresponding
narrative.
We will ensure that the “Community Facilities and Services” section that addresses transportation
systems, public utilities, and public services and facilities meet the requirements from the Planning
Enabling Act. We will review appropriate current documents as listed in response #2 in the Analysis
section.

Task 3: Public Engagement
We are proposing that this Master Plan update process should include an opportunity for engaging the
year-round and seasonal citizens and stakeholders of the Village, allowing them to contribute to the
future of their community. With the RFP’s desire for in-depth community public engagement, we have
developed an intensive public engagement process that far exceeds the mandatory public hearing and
63-day comment period.
We propose the following:
1) Community-wide Survey – The Team will prepare an online survey that is designed to obtain
responses from the takers about their current concerns for the Village, goals for the
community, and vision for the future. An online survey tool, like SurveyMonkey.com, will be
used to collect and tabulate the responses. The Team will assist in disseminating this survey
with press releases, outreach to various entities within the community including the chamber
of commerce and the public school. This approach will reach the largest number of Village
residents, and it requires the least amount of effort on their behalf. These survey results will
help to guide the Steering Committee in understanding the concerns of the community during
their deliberations regarding prospective goals and objectives development. We will assist
the Village with its own and volunteer efforts to disseminate the survey during special events
as well.
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2) Vision Sessions – The Team proposes to host two vision sessions with the Planning
Commission, Village administration, and representatives from local business owners, area
governmental agencies, recreations providers, and other interest parties. Elise Crafts will
facilitate 90-minute sessions with the two focus groups to gather their specific concerns and
visions for the Village’s future development. These focus groups will permit more in-depth
discussions with individuals representing larger interest groups within the Village. The
targeted discussions will be on identifying land use issues that constrain their operations and
growth within the Village and their concerns for the Village’s future.
3) Village Halls – The Team will host two design open houses. The first session will be to gain
insight into the existing concerns and future vision for the Village. This open house will be
held in the evening early in the planning process to garner information necessary to create
the overall goals for the Master Plan. At this event, there will be multiple stations where
residents and others will be able to sketch ideas, map out issues and concerns, and
elaborate on potential goals and overarching plan themes. At the second session, held later
in the process, the Team will present the goals and recommendations that developed out of
the previous open house and guidance received from the surveys. the Steering Committee,
and the vision sessions. The proposed Future Land Use Map, Zoning Plan, and
Implementation plan will be presented at stations for review and comment. The Team will
assist the Village in advertising the availability of the open houses, including the preparation
of flyers.
4) Additional Public Engagement Services - The Team can design and facilitate additional
engagement opportunities, including one-on-one interviews with key stakeholders; listening
sessions with students; learning events with experts on important topic areas; and additional
opportunities desired by the Village, if helpful or required to address specific local concerns
or issues.

Task 4: Future Land Use, Zoning Plan, & Implementation
Based on the findings of the existing studies and plans and the results of the public engagement efforts,
the Team will update the Village’s Future Land Use and significantly revise the Implementation section.
The Implementation section will include an action plan matrix with steps broken down into short, mid, and
long-term recommendations. The Future Land Use Plan will identify the desired future land use pattern of
the Village, in terms of land use categories, densities, types of uses, and other characteristics. In addition,
demographic changes, including steps necessary to address housing and environmental/sustainability
concerns.
To ensure implementation of the Master Plan, we recommend to immediately follow-up the master
planning effort with a Zoning Ordinance Audit and then initiate a Zoning Ordinance amendment effort with
the Planning Commission. We feel strongly that to ensure that the Master Plan proceeds into
implementation that the community move directly into these two following stages. We have found that in
utilizing this process, the Master Plan actually serves as a visioning document for the community instead
of a document that is often solely created to support the ability for a community to regulate land use
through zoning.

Task 5: Final Master Plan Update Report and Adoption Process
After completion of the above tasks, a final graphically designed and illustrated draft master plan
amendment will be developed that includes photographs, maps, graphs, and other images to illustrate
the land use vision. We find that visually interesting master plans are more likely to be used to guide
future development than static text-dominated plans.
The state-required adoption process (per the Planning Enabling Act) will then be initiated. This process
includes the distribution of the draft plan for review by surrounding communities and the holding of one
(1) mandated public hearing. After the public hearing, the Village’s Planning Commission may then adopt
the master plan. After adoption, we will provide seven bound color copies of the final adopted master
plan, one electronic copy, and one copy in Adobe PDF format suitable for posting on the website.
All maps will be updated with the most current information available from the State of Michigan and
Antrim County.
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Cost Proposal
Wade Trim proposes to complete the above-described scope of work for the Master Plan Amendment for
a lump-sum fee of $28,952, which includes all of the proposed public engagement activities.
These fees are broken down below and are inclusive of all project related expenses, including project
management and shipping, etc.
Master Plan Update Task

Cost

Task 1: Planning Enabling Act Compliance

$ 1,450

Task 2: Existing Conditions Updates

$ 6,320

Task 3: Public Engagement
Community-wide Survey
Focus Groups
Open Houses 1
Open House 2

$
$
$
$

1,685
3,325
3,500
2,920

$11,430

Task 4: Goals & Objectives, Future Land Use, and Implementation

$ 5,260

Task 5: Final Draft Amendment Report and Adoption Process
Graphic Design
$ 880
Final Report Preparation
$ 2,175
Quality Assurance/Quality Control
$ 1,437

$ 4,492

Total: $ 28,952
Included in the above Master Plan update tasks is attendance at the open houses and focus
groups, public hearing, and up to three Steering Committee meetings. Additional meetings
requested by the Village would be billed at a flat rate of $450 per meeting.
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Oral Presentation
If requested by the Village and at a mutually agreed to time, project lead members Arthur Mullen and
Elise Crafts will be available to give a brief presentation to the Village and answer any questions
regarding the Team’s proposal and clarify what the Village desires. Depending upon the results of
the discussions, we would anticipate that additional work items may be added and others may be
adjusted to better meet the Village’s expectations and available budget.
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ADDITIONAL MATERIALS
List of Clients
See Wade Trim’s Rural and Small Community Experience matrix for a listing of comparable clients and
projects. We believe that it is important to understand that the needs of our small and rural clients are
often different from Michigan’s more urban and suburban areas. We are working to correct problems that
were often created by not appreciating these sometime subtle and sometimes not subtle differences. By
working closely with our clients, we are striving to right-size master plans and zoning ordinances, for the
challenges facing these communities.
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Additional Recommended Activities
Zoning Ordinance Audit

$4,250

To assist with the implementation of Master Plans, we recommend that the community immediately
follow-up the master planning efforts with a thorough review of the community’s Zoning Ordinance. Per
State law, Master Plans must now include a Zoning Plan section, and this section helps to connect the
community’s Master Plan and Zoning Ordinances together. Without the immediate follow-through into the
audit process, we find that most communities struggle to implement the recommendations of their
Master Plans. We propose that the Village budget for a Zoning Ordinance Audit to be completed at the
end of the Master Plan adoption process. This action helps to keep the Planning Commission focused on
the implementation steps listed in the Master Plan.
We propose to provide the following scope of services for the Zoning Ordinance Audit, which will identify
sections of the Zoning Ordinance that will require modification.
Task 1: Zoning Audit
A thorough review of the Elk Rapids Zoning Ordinance will be undertaken. Once completed, we
will prepare a report providing recommended changes based on sound land use principles,
statutory requirements, community desires, the Future Land Use Chapter, the Zoning Plan, and
the Implementation section set forth in the master plan.
The technical audit will: ensure compliance with the Michigan Zoning Enabling Act of 2006;
compliance with various State and Federal Statutes (Michigan Right-to-Farm, Federal Religious
Land Use and Institutionalized Persons Act, etc.); ensure consistency with recent court cases;
identify fragmented or inconsistent language; identify incorrect or irrelevant cross references;
recognize contradictory or redundant policies; illustrate effectiveness, or lack thereof of,
Ordinance to address emerging technologies (wind energy conversion systems, solar energy
systems, wireless communications, electronic messaging signs, etc.); verify effectiveness of
Ordinance in addressing emerging planning trends; and ensure effectiveness in addressing local
issues and concerns. The audit will also support the Village’s desired efforts by identifying
opportunities to support commercial and industrial revitalization; renewable energy generation;
modifying parking regulations; enhancing shoreline protection; improving pedestrian movements;
and identifying quality of life zoning opportunities.
Task 2: Technical Report
The technical report will provide a listing of identified shortcomings in the Zoning Ordinance and a
strategy for incorporating changes into the Ordinance; however, the audit report will not introduce
actual Zoning Ordinance amendment language.
After the initial draft of the technical audit is prepared, we propose to attend a work-study session
with the Planning Commission, Village officials, and the Planning/Zoning Administrator to present
our findings.
Zoning Ordinance Audit

Cost

Task 1: Zoning Ordinance Audit

$ 3,500

Task 2: Prepare Zoning Ordinance Technical Report

$ 750
Total:
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$ 4,250

Included in the above zoning ordinance audit tasks is Wade Trim’s attendance at a joint work
study meeting with the Planning Commission, Village officials, and the Planning/Zoning
Administrator. Additional meetings requested by the Village would be billed at a flat rate of $450
per meeting.
Comprehensive Zoning Ordinance Amendment Project

Cost TBD

The Zoning Ordinance Audit will identify deficiencies with the Village’s Zoning Ordinance and proscribe
remedies; however, no actual language will be drafted as a part of the audit findings. If chosen to
continue, we propose to provide a follow-up scope of services for comprehensive zoning ordinance
amendments, which will comply with the procedural requirements of the Michigan Zoning Enabling Act
(PA 110 of 2006):
Task 1: Ordinance Amendment Language Development
Upon review and approval of the recommended changes to the Village’s Zoning Ordinance (based
upon the results from the zoning audit), we will proceed with developing draft zoning amendment
language, which will be outlined in a zoning amendments report. We will then present the
proposed amendments to the Planning Commission at a work session meeting for review and
discussion. Based on comments received, necessary revisions to the draft language will be
prepared by Wade Trim to be presented at a subsequent work session.
Task 2: Public Hearing and Adoption Process
The zoning ordinance amendments will be formally presented to the Elk Rapids Planning
Commission for review at a public hearing in compliance with the Michigan Zoning Enabling Act.
After the public hearing, the Planning Commission may forward the recommended changes to the
Village Council, who may then choose to adopt the amendments.
Wade Trim will assist in the preparation of the property notices and submit the draft amendment
language to Antrim County for review.
After adoption of the amendments, Wade Trim will provide one (1) copy of the final amended
zoning ordinance in Adobe PDF format, which the Village may provide to Municode.com and
utilize for printing and an updated Official Zoning Map, if necessary.
Due to the unknown extent of the modifications required and amount of deliberation the Planning
Commission will want to engage in, we are not able to provide a cost estimate at this time. If requested,
Wade Trim would prepare a letter proposal based upon the results of the audit and present it to the
Village for their review. If accepted, we would be able to commence the work at a mutually agreeable
time.
Sustainability and Resiliency Plan Section

$8,500

A Sustainability and Resiliency Framework Plan will be prepared as a new element of the master plan.
This work task will include a generalized assessment of the Village’s vulnerability to chronic stresses or
extreme events (examples include climate change, loss of a major employer, or severe weather events)
and an inventory of resiliency best practices employed by communities to face such stresses or events. A
key outcome of the plan will be the establishment of a sustainability framework (policies) that the Village
would use as a guide to make informed decisions related to land use, development and capital
investments.
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Rendering Enhancements

$4,525 - $6,975

Illustrative renderings are a powerful tool to convey concepts that may be difficult for many to visualize.
Well-illustrated master plans with renderings specially prepared to convey specific topics and locations
greatly assist with future implementation efforts. These specifically created images support and illustrate
important concepts included within the plan. We recommend at least a minimum of three and up to five
images be prepared that further illustrate plan concepts: two images of the downtown district, one of the
marina area, one of Ames Street, and one additional image selected by the Steering Committee.
Expand Master Plan Geographic Scope to include Elk Rapids Township

$6,500 - $9,000

As land use planners, we value coordinated land use planning as it is the best use of scarce
resources and leads to much better regional land use outcomes. The Elk Rapids Village and Elk
Rapids Township Collaborative Master Plan is a good and rare cooperative land use document.
Many of Michigan’s towns and villages suffer from uncoordinated land use planning that significantly
affects the provision of services and creates aesthetically unpleasing outcomes, especially at their
borders with their neighboring townships. Inappropriate land uses often sprout up in the adjoining
townships which have impacts upon their adjoining villages and cities both aesthetically and
financially.
While we recognize that the Village is anxious to proceed forward at this time without requisite
engagement from the Township, we would like to offer the opportunity for the Township to join in this
collaborative effort to update the area’s land use document. Many of the land use issues facing the
communities are shared in origin – economic and job growth, housing, and nonmotorized route
development – as these issues do not stop at a municipal border.
To retain the collaborative joint master plan, we would propose to work with Township to update their
portion of the Master Plan on a nearly coterminous process for an additional $6,500-$9,000, which
depends upon desire for additional Township targeted public engagement.
This effort would include all of the same tasks as outlined above, which would generate significant
savings as a part of the Township.
Task 1: Michigan Planning Enabling Act Compliance
Significant savings would be realized in this task.
Task 2: Existing Conditions
Adding the research and analysis necessary to include Elk Rapids Township would be rather
minimal.
Task 3: Public Engagement
Widening the public survey component to include the Township would be a minimal expense,
but we would recommend that the Township create its own Steering Committee and include
at least one open house directed specifically at the concerns and issues facing the residents
and businesses located within the Township. Additional meetings with the Township would
be required.
Task 4: FLU and Implementation
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The analysis portion of this activity wouldn’t be significantly affected by including the work
necessary for the FLU updates; however, implementation steps within the Township would
require additional effort on the Team’s behalf to prepare Township-specific implementation
steps.
Task 5: Final Draft Amendment Report and Adoption Process

Preparation of the final draft amended plan would require some additional effort on the
Team’s behalf and a second round of adoption actions so the cost savings wouldn’t be as
great as other sections.
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ARTHUR MULLEN, AICP
PROJECT MANAGER

EDUCATION

» MS, Historic Preservation,
Columbia University
» BA, History, Hamilton College

REGISTRATION

» American Institute of Certified
Planners

YEARS OF EXPERIENCE
» With Wade Trim: 4
» Total years: 28

QUALIFICATIONS

» Served as Interim Planning Manager for the City of Pontiac, where a
majority of his planning activities involved serving as staff to the Historic District Commission, Planning Commission, and Zoning Board of
Appeals
» Qualified as both a Historian and an Architectural Historian per the
federal requirements found at 36 CFR 61
» Additional skills include grant writing, grants management, downtown
district management, active transportation planning, historic preservation, heritage development, and heritage planning

REPRESENTATIVE PROJECT EXPERIENCE

 Zoning Ordinance Amendments, Village of Northport, MI. Project Manager assisting the Village with zoning updates. Work includes drafting
ammendements in accordance with the results of a 2.5 hour work
study session, drafting form-based code for the C-1 and CR-1 districts,
holding joint sessions with the Village Council and Planning Commission, hosting a public workshop, and assisting with the zoning ordinance adoption process.
 Zoning Ordinance Substantive Changes, Weldon Township, Thompsonville, MI. Project Manager assisting Weldon Township in revising a joint
master plan with adjoining communities to become their independent
land use planning document.
 Master Plan and Zoning Ordinance Update, Millington Township, MI.
Prepared survey work for community engagement with residents of Millington Township and assisted in drafting new portions of the Township’s
master plan, including transportation and implementation/action plan
sections.
 2019 Temporary Planning Services, East Bay Township, MI. Project
Manager who served as East Bay Township’s consultant planner. The
project included daily interaction with Township staff to ad-dress planning-related issues, as well as preparing materials for Planning Commission meetings. Also supported the zoning administrator in preparing
for Zoning Board of Appeals (ZBA) meetings.
 Master Plan Update, Village of Goodrich, MI. Project Manager for the
preparation of an update to the Village of Goodrich’s existing master
plan, includ-ing adding two new community profile sections for Housing
and Economy. Public engagement included comment cards and surveys.

CHARLES SMITH, AICP
PROFESSIONAL PLANNER

EDUCATION

» MA, Landscape Architecture,
University of Michigan
» BA, History, Macalester
College

REGISTRATION

» American Institute of
Certified Planners
» Congress of New Urbanism

QUALIFICATIONS

» 22 years of experience assisting municipal clients with sustainability,
planning, redevelopment, and policy
» Effectively involves stakeholders in developing community plans and ordinances that reflect the community's vision for the future
» Serves as Wade Trim's Urban Design Practice Lead and has worked with
communities to develop policies designed to create resiliency and accelerate sustainability at the local level
» Served two terms as an elected member of the Ann Arbor City Council

REPRESENTATIVE PROJECT EXPERIENCE

 Project Manager of Building Safety Services, City of Pontiac, MI.
 Pontiac Master Plan Update, City of Pontiac, MI.
 2045 Michigan State Long-Range Transportation Plan / Michigan Mobility
2045, Michigan Department of Transportation, Lansing, MI.
 Continuing Planning Services, City of Dearborn Heights, MI.
 Flint River Restoration, Genesee County Parks and Recreation, Flint, MI.
 Frankfort Master Plan and Hybrid Zoning Ordinance, City of Frankfort, MI.
 Land Use, Recreation, and Non-Motorized Master Plan, City of Sterling
Heights, MI.
 Downtown Harbor Springs Vision Plan, City of Harbor Springs, MI
 Planning, Placemaking, Form-based Code, and Redevelopment Ready
Training, City of Detroit, MI.
 Downtown Design Guidelines, City of Durand, MI.
 Master Plan Update and Hybrid Form-based Zoning Ordinance, Highland
Park, MI.

CARLY KEOUGH, AICP
PLANNING ASSISTANCE

EDUCATION

» MS, Urban Planning,
University of Michigan
» BA, Environment Studies,
University of Michigan

QUALIFICATIONS

» Experienced with master plans, consolidated plans, zoning ordinances, dayto-day planning and zoning services, community development, and analysis
of impediments to fair housing
» Responsibilities include research, data collection, analysis, GIS mapping,
and document production skills

REPRESENTATIVE PROJECT EXPERIENCE

 Zoning Ordinance Update, Wyandotte, MI
 Analysis of Impediments to Fair Housing, Macomb County, MI
 Downtown Development Authority Strategic Plan, Plymouth, MI
 Master Plan Update, Weldon Township, MI
 Zoning Ordinance Updates, Village of Lexington, MI
 Master Plan Update Oshtemo Township, MI
 Lower Rouge River Greenway Trail, Wayne County, MI
 Master Plan Update, Durand, MI
 Master Plan Update, Goodrich, MI
 Lower Rouge River Greenway Trail, Wayne County, MI
 Consolidated Plan, City of Sandusky, OH
 Consolidated Plan, Douglas, AZ
 Consolidated Plan, Sierra Vista, AZ

ELISE CRAFTS
COMMUNITY DEVELOPER & CONNECTOR
Move at the speed of trust. Focus on critical connections more than
critical mass – build the resilience by building the relationships.
- Adrienne Maree Brown

ABOUT ELISE
Professionally certified
community planner
experienced in
designing and
implementing
community
engagement
processes to inform
actionable plans.

CONTACT
(231) 313-7116
elise@statecraftmi.com
www.statecraftmi.com

EDUCATION
Western Michigan
University
2011-2013
MA in Geography
Aquinas College
2007-2010
BA in Geography,
Sociology, Writing

SKILLS
Public Engagement
Project Management
Action Planning
Meeting Facilitation
Communication
Relationship Building
Team Management
Content Writing
Process Management

EXPERIENCE
Owner and Principal, Statecraft LLC
•

•
•
•

Leverage experience in zoning, planning, and community
development to assist non-profit and municipal clients, with
planning, implementation, project management, and
communications assistance.
Facilitate community conversations regarding stakeholders’ needs
and priorities.
Incorporate community feedback into meaningful action plans
with clearly delineated roles, timelines, and budgets.
Coordinate plan implementation and lead teams to deliver
collaborative outcomes.

Community Planner, Networks Northwest
•
•
•
•

•

•

Aug 2015—Feb 2016

Coordinated land use approval applications, site plans, and
written descriptions and represented private and real estate
developer clients during public land use approval process.
Researched land use regulations and private and public
incentives to inform real estate development proposals.

Planning/Zoning Coordinator, Peninsula Township
•

Feb 2016—Jan 2018

Provided planning technical assistance to municipalities and nonprofits in 10-county region.
Assessed data to identify existing conditions and opportunities.
Facilitated community conversations regarding stakeholders’
needs and priorities.
Incorporated community feedback into strategic and action
plans with clearly delineated roles, timelines, and budgets.

Planner, Mansfield Land Use Consultants
•

Jan 2018—Present

Aug 2013—Aug 2015

Built relationships with residents, contractors, developers, and
others to ensure compliance with zoning regulations.
Developed policy recommendations based on master plan goals,
existing land use activity, and best practices.

COMMUNITY INVOLVEMENT
•
•
•

Board Director, Grand Traverse Regional Community Foundation
Director, Frankfort Area Community Land Trust
Member, TC Sings Community Choir

Village of Elk Rapids
Master Plan Review
Proposal for Professional Services
July 29, 2022

Ogemaw Hill Estates | West Branch, Michigan
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July 29, 2022
Kerri Janisse
Village of Elk Rapids
315 Bridge Street
Elk Rapids, MI 49629
Regarding: Village of Elk Rapids Master Plan Review

initiative

On behalf of Beckett & Raeder, Inc., I enthusiastically submit our proposal for your consideration to
prepare a new Master Plan for the Village of Elk Rapids. We are a planning firm with extensive
experience preparing both master plans and zoning ordinances that incorporate a community’s Master
Plan goals. We feel that our team at Beckett & Raeder, Inc. (BRI) is expertly equipped with the planning
skills, resources, and experience needed to successfully serve the Village of Elk Rapids.
Over the last ten years, our team has won more Daniel Burnham Awards for a Master Plan from the
Michigan Association of Planning than all of the other planning firms in the State, and it’s because we
take great pride in helping communities craft unique documents that speak directly to the communities
they serve. We were just notified that the East Jordan Master Plan won the 2022 Daniel Burnham
Award.
As a partner in the firm and head of planning operations, I will oversee the work and provide technical
assistance to our planners. Sara Kopriva, AICP, out of our Traverse City office, will be the project lead
and point of contact for the Village during this project. Sara will attend the meetings and be present
at the community input sessions. Rowan Brady, AICP Candidate, will be providing mapping and data
analysis assistance as well as content to the plan. This team also includes formal graphics training that
will ensure the Village’s new master plan conveys information graphically and in a user-friendly way.
BRI has experience working in Northern Michigan communities of various sizes with different needs.
It will be our task to modernize the master plan with graphics that express recent trends, maps and
spatial analysis, a review of applicable best planning practices, and most importantly establish an
action plan with concrete strategies and accountable parties. As a part of this process, BRI will lead a
community engagement program that captures residents’ input on a 10-year plus vision to inform
the planning and development process.
We prepared a scope and work plan to meet these objectives and look forward to working with you
in the future. If you have any questions or concerns, please reach out to me at jri@bria2.com or
734.646.6901, or Sara at skopriva@bria2.com.
Thank you,

John Iacoangeli, PCP, FAICP, LEED AP, CNU-A
Partner
Beckett & Raeder, Inc.
535 West William, Suite 101
Ann Arbor, MI 48103

Petoskey Office
113 Howard St.
Petoskey, MI 49770

Traverse City Office
148 East Front Street, Suite 207
Traverse City, MI 49684

734 663.2622 ph
734 663.6759 fx

231 347.2523 ph
231 347.2524 fx

231 933.8400 ph
231 944.1709 fx

Toledo
419.242.3428 ph

www.bria2.com
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Business Organization

Norton Shores, Michigan

Beckett & Raeder, Inc. is a Michigan
Corporation headquartered in Ann Arbor with
additional offices in Petoskey and Traverse
City, Michigan. The firm includes landscape
architects, planners, civil engineers, LEED
accredited professionals, and support staff
maintaining registrations in the States of
Michigan, Ohio, Indiana, and Illinois and
certification at the national level.

HISTORY
Beckett & Raeder, Inc. was established as a
Michigan corporation in 1966 with its corporate
office in Ann Arbor, Michigan. BRI is also licensed to
operate in the State of Ohio.

SERVICES
Major areas of practice and scope of services
include sustainable design, land use programming
and analysis, master planning, campus planning,
placemaking, site planning and civil engineering,
site development, municipal engineering, storm
water management, downtown revitalization and
redevelopment, community planning and urban
design, economic development, public/private
development services, and environmental services.

PARTNERS, PRINCIPALS, AND/OR OFFICERS
Deborah Cooper, President & Partner
John Iacoangeli, Executive V.P., Treasurer & Partner
Christy Summers, Secretary & Partner
Brian Barrick, Partner
Kristofer Enlow, Partner
Christopher DeGood, Partner
John Beckett, Partner Emeritus
Tim Knutsen, Principal

PHILOSOPHY
All commissions accepted by the firm are
accomplished under the direct supervision of one
of the firm’s seven Partners. Principals, Senior
Associates, Associates, Project Landscape Architects,
Planners, and Engineers are assigned to projects
in accordance with their individual expertise and
the requirements of the project. In keeping with
the philosophy of the office, the project team is
involved in all aspects of the work through its
entire duration. The firm routinely engages other
consultants, as the work plan requires.

LOCATIONS
Ann Arbor
535 W. William,
Suite 101
Ann Arbor, MI 48103
Tel: 734.663.2622
Fax: 734.663.6759

Petoskey
113 Howard Street
Petoskey, MI 49770
Tel: 231.347.2523
Fax: 231.347.2524

Traverse City
148 E. Front St.
Suite 207
Traverse City, MI 49684
Tel: 231.933.8400
Fax: 231.944.1709

WEBSITE
www.bria2.com
Staff Size: 25

CONTACT:
John Iacoangeli, PCP, FAICP, LEED AP, CNU-A
Partner
734.663.2622 | jri@bria2.com
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Our Services

Michigan Recreation and Park Association (mParks), Outstanding Park Design Award, 2018,
Petoskey Downtown Greenway, South Segment | Petoskey, Michigan

INFRASTRUCTURE
Storm Water Management
Water Distribution Systems
Sanitary Sewer Systems
Capacity Analysis
Capital Improvement Program
Wellhead Design & Protection
Pavement Evaluation
Streets and Roads
Onsite Sewage Treatment
Utility Marking
Parking

COMMUNITY PLANNING &
ZONING
Comprehensive Master Plans
Brownfield Redevelopment
Zoning Ordinance /Codes
Specialized Zoning Ordinance
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Provisions Development
Standards and Guidelines Site
Plan Review
Strategic Planning
Expert Witness Zoning Testimony
Community Development
Greenway Planning
New Urbanism

ENVIRONMENTAL SERVICES
Site Evaluation & Analysis
Low Impact, Conservation Design
Wetland Delineation
Constructed Wetland Design &
Installation
Wetland Restoration
Storm Water Management

ANALYSIS & EVALUATION
Site Analysis
Feasibility Studies
Site Selection Studies
Buildout Analysis
Market Analysis
Demographics
Natural Features Interpretive
Studies

PROJECT CONSTRUCTION
Construction Administration
Field Inspection
Storm Water Operator
Bridge Inspection
Specification Writing
Project Cost Estimating
Construction Drawings

Our Services

2016 Honor Award, Michigan Chapter, Landscape Architectural Sustainability Marshbank Park |West Bloomfield Township, Michigan

DOWNTOWN & ECONOMIC
DEVELOPMENT
Brownfield Redevelopment
Grant Writing
Downtown Management
Downtown Master Plans
Special Finance Districts
Adaptive Reuse Studies
Retail Market Analysis
Strategic Planning/Visioning
Workshops
Physical Design Plans
Streetscape Design &
Implementation
Wayfinding & Signage
Tax Increment Financing &
Development Plans
DDA Creation

SITE DESIGN
Planting Design
Irrigation Design
Grading Plans
Utility Plans
Pavement Design
Lighting Design
Site Design Guidelines
Park Design
URBAN DESIGN
Corridor Design & Planning
Streetscape Design
Waterfront Design

FACILITY DESIGN

Subdivision Design
Campgrounds
Parks Design
Higher Education

MASTER PLANNING
Campus Planning
Traditional Neighborhood & Small
Town Design
Community Master Planning
Watershed Planning
Recreation Master Planning
Park Master Planning
Rural Land Planning Services
Land Use Planning

Marina Design
Playground Design
Athletic Facility Design
K-12 Site Development
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MAP Daniel Burnham Award for a Comprehensive Plan

CITY OF WARREN
MASTER PLAN

JANUARY 2021

City of Warren Master Plan
Warren, MI | 2021

1

Kalamazoo County Master Plan
Kalamazoo, MI | 2019

Trenton Resiliency Master Plan
Trenton, MI | 2017

Jackson Community Master Plan
Jackson, MI | 2016

Onekama Community

ADOPTED August 11, 2014

our

Pe s h a w b e s t o w n

GRAND TRAVERSE BAND OF OTTAWA and CHIPPEWA INDIANS
C O M M U N I T Y
M A S T E R
P L A N

AcmeTownship

2010

M a s t e r

community master plan 2014

Acme Township Master Plan
Acme, MI | 2015
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Peshawbestown Master Plan
Grand Traverse Band of Ottawa &
Chippewa Indians | 2013

P l a n

Onekama Community Master Plan
Onekama, MI | 2010

Other Michigan Association of Planning Awards

Design charrette for City of East Jordan Master Plan | City of East Jordan, Michigan

PLANNING EXCELLENCE
AWARDS
Economic Development &
Planning, 2021
Comstock Center Place Plan for
Redevelopment and Prosperity
Township of Comstock, MI
Public Outreach, 2021
City of East Jordan Master Plan
East Jordan, MI
Public Outreach, 2020
Sturgis Community Master Plan
Sturgis, MI
Economic Planning &
Development, 2018
Project Rising Tide

URBAN DESIGN AWARDS
Urban Design, 2018
Jackson Downtown Streetscape
Jackson, MI

HONOR AWARDS

OTHER AWARDS

Honor Award
Monroe Coastal Zone
Management Plan
Monroe, MI

Best Practice Award, 2018
Planning for Resiliency in Michigan:
A Comprehensive Handbook

Honor Award
River Raisin Esplanade
Monroe, MI
Honor Award
“Michigan Social Erosion
and Sedimentation Control
Guidebook”
State of Michigan
Honor Award
“Housing for the Elderly
Development Process”
Michigan State Development
Authority

Implementation Award, 2016
Bear River Valley Recreation Area
Petoskey, MI
Innovation in Economic
Planning & Development, 2015
Lakes to Land Regional
Initiative: Food and Farm
System Assessment
Innovation in Regional
Planning, 2014
Lakes to Land Regional Planning
Initiative
Onekama Joint Master Plan,
2012
Onekama, MI

Urban Design, 2017
Jackson Blackman Park Expansion
Jackson, MI
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Selected Recent Awards

River Raisin Heritage Corridor | Monroe, Michigan

MICHIGAN ASSOCIATION OF
PLANNING
Daniel Burnham Award for a
Comprehensive Plan, 2021
City of Warren Master Plan
Warren, MI
Planning Excellence Award for
Economic Development and
Planning, 2021
Comstock Center Place Plan for
Redevelopment and Prosperity
Township of Comstock, MI
Planning Excellence Award for
Public Outreach, 2021
City of East Jordan Master Plan
East Jordan, MI
Planning Excellence Award for
Public Outreach, 2020
Sturgis Community Master Plan
Sturgis, MI
Daniel Burnham Award for a
Comprehensive Plan, 2019
Kalamazoo County Master Plan
Kalamazoo, MI
Economic Planning and
Development Award, 2018
Project Rising Tide
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Urban Design Award, 2018
Jackson Downtown Streetscape
Jackson, MI
Best Practice Award, 2018
Planning for Resiliency in Michigan:
A Comprehensive Handbook
Urban Design Award, 2017
Jackson Blackman Park Expansion
Jackson, MI
Daniel Burnham Award for a
Comprehensive Plan, 2016
Jackson Community Master Plan
Jackson, MI
Implementation Award, 2016
Bear River Valley Recreation Area
Petoskey, Michigan
Daniel Burnham Award for a
Comprehensive Plan, 2015
Acme Township Master Plan
Acme, MI
Innovation in Economic
Planning & Development, 2015
Lakes to Land Regional
Initiative: Food and Farm System
Assessment

Innovation in Regional
Planning, 2014
Lakes to Land Regional Planning
Initiative
Daniel Burnham Award for a
Comprehensive Plan, 2013
Peshawbestown Master Plan
Grand Traverse Band of Ottawa
and Chippewa Indians
Daniel Burnham Award for a
Comprehensive Plan, 2010
Onekama Community Master Plan
Onekama, Michigan

AMERICAN SOCIETY OF
LANDSCAPE ARCHITECTS
Merit Award, Michigan
Chapter, 2017, General Design
Chicago Drive Corridor
Grandville, Michigan
Merit Award, Michigan Chapter,
2017, Planning & Analysis
Peshawbestown Community
Master Plan
Peshawbestown, Michigan

Selected Recent Awards
Merit Award, Michigan
Chapter, 2016, Landscape
Architectural Design
Jackson Blackman Park Expansion,
Jackson, Michigan
Merit Award, Michigan
Chapter, 2016, Landscape
Architectural Sustainability
Wall Street East Parking Structure,
Ann Arbor, Michigan
Honor Award, Michigan
Chapter, 2016, Landscape
Architectural Sustainability
Marshbank Park
West Bloomfield Township,
Michigan
Merit Award, Michigan
Chapter, 2015, Landscape
Architectural Design
Munger Graduate Residences,
University of Michigan
Ann Arbor, Michigan
Merit Award, Michigan Chapter,
2014, Historic Significance
Petoskey Bayfront Park
Petoskey, Michigan
Merit Award, Michigan Chapter,
2013, Planning & Analysis
River Raisin Heritage Corridor
East Master Plan
Monroe, Michigan
Merit Award, Michigan
Chapter, 2010
Outdoor Learning Center
Central Michigan University
Mt. Pleasant, Michigan

MICHIGAN RECREATION &
PARK ASSOCIATION
Design Award, Outstanding
Facility 2017
Silver Lake State Park
Mears, Michigan

Landscape Design Award, 2014
White Lake Bloomer Park
White Lake Charter Township,
Michigan
Outstanding Park Design
Award, 2013
Argo Cascades
Ann Arbor, Michigan
Design Award, Landscape
Design, 2011
Bear River Valley Recreation Area
City of Petoskey, Michigan
Landscape Design Award, 2011
Marshbank Park
West Bloomfield Township,
Michigan
Landscape Design Award, 2010
Outdoor Learning Center
Central Michigan University
Mount Pleasant, Michigan

IMAGIN (Improving
Michigan’s Access to
Geographic Information
Networks)
Innovation Award, 2018
Acme Township, Michigan

EDUCATION DESIGN
SHOWCASE
Project of Distinction, 2017
Outstanding Design and
Architecture
Lasch Family Golf Center,
Michigan State University
East Lansing, Michigan

MICHIGAN HISTORIC
PRESERVATION NETWORK
Government/Institution
Award, 2016
River Raisin Heritage Corridor,
East Master Plan
Monroe, Michigan
Cultural Landscape Award, 2014
McGregor Memorial
Conference Center Reflecting
Pool and Sculpture Garden
for Contribution to Historic
Preservation in Michigan
Wayne State University
Detroit, Michigan

GREAT LAKES PARK
TRAINING INSTITUTE
Great Lakes Park, Facility, &
Recreation Program Award,
2013
Marshbank Park
West Bloomfield Township,
Michigan

WASHTENAW
CONTRACTORS ASSOCIATION
Pyramid Award, 2018
University of Michigan Art &
Architecture A. Alfred Taubman
Wing
Ann Arbor, Michigan

OAKLAND COUNTY
Oak Land Award, 2012
Marshbank Park
West Bloomfield Township,
Michigan

NATIONAL TRUST FOR
HISTORIC PRESERVATION
Richard H. Driehaus National
Preservation Honor Award, 2014
McGregor Pool
Wayne State University
Detroit, Michigan
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Jackson Streetscape Master Plan
City of Jackson, Michigan

1 Louis Glick Illustration
June 2016

Professional Affiliations & Organizations

Jackson Streetscape Master Plan | Jackson, Michigan

Beckett & Raeder, Inc. is staffed by registered
professional engineers, landscape architects,
community planners, and environmental and
ecological professionals and has specialized
training and maintains professional affiliation
with the following:

ACCREDITATIONS
U.S. Green Building Council LEED Accredited
Professionals
Form Based Code Institute (FBCI)
Congress for the New Urbanism Accreditation (CNU-A)

CERTIFICATIONS
Michigan Economic Development Association
Certified Economic Development Professional
Certified Stormwater Operator
Housing Development Finance Professional (HDFP)
Project Management Boot Camp
PASER Road Rating
Planning and Zoning Instructor (MAP)
Certificate of Real Estate
Certified Playground Safety Inspector (CPSI)
American Institute of Certified Planners (AICP)
National Charrette Institute Certification (NCI)
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REGISTRATIONS
Professional Registered Engineers
» State of Michigan (PE)
» State of Ohio (PE)
Professional Landscape Architects
» State of Michigan (PLA)
» State of Ohio (PLA)
» State of Illinois (PLA)
» State of Indiana (PLA)
» Council of Landscape Architects Registration
Boards
Residential Builder License
» State of Michigan

SPECIALIZED TRAINING
EPA Brownfield Redevelopment
People, Places and Placemaking
Economics of Place
Neighborhoods, Streets and Connections
Form Planning and Regulation
Collaborative Public Involvement
Applied Placemaking
Complete Streets
Geographic Information Systems
FEMA ICS-100, IS-00029, EFS 15
FEMA ICS-200, IS-00700 (NIMS)
Green Roof Design
Charrette System Training (NCI)

Professional Affiliations & Organizations
MEMBERSHIPS

American
Planning
Association
(APA)

American
Society of
Landscape
Architects
(ASLA)

American
Society of
Civil Engineers
(ASCE)

American
Public Works
Association
(APWA)

Congress
for the New
Urbanism

Detroit
Association of
Planners

Heritage Ohio
(Ohio Main
Street)

Improving
Michigan’s Access
to Geographic
Information
Networks
(IMAGIN)

Institute of
Transportation
Engineers (ITE)

Michigan
Association of
Physical Plant

Administrators
(MIAPPA)

Michigan
Association
of Planning
(MAP)

MAP Planners
in Private
Practice

Michigan
Complete
Streets

Michigan
Downtown
Association
(MDA)

Michigan
Economic
Development
Association
(MEDA)

Michigan
Historic
Preservation
Network

Michigan
Municipal
League (MML)

Michigan
Rural Network

Michigan
Society of
Professional
Engineers

Michigan
School
Business
Officials
(MSBO)

National
Complete
Streets

National Main
Street Center

Preservation
Detroit

Society of
Marking
Professional
Services
(SMPS)

Society of
College and
University
Professionals
(SCUP)

South
Oakland
County
Municipal
Engineers
(SOCME)

Urban Land
Institute

Urban and
Regional
Information
Systems
Association
(URISA)

Michigan
Recreation
and Parks
Association

National
Society of
Professional
Engineers

National Trust
for Historic
Preservation

Southern
Michigan
Water and
Sewer Utilities
Association
(SMW & SUA)

Toledo
Metropolitan
Area of
Council of
Governments
(TMACOG)
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City of East Jordan
Community Master Plan

East Jordan, Michigan
2022 Michigan Association of Planning's Daniel Burnham Award for a Comprehensive Plan
2021 Michigan Association of Planning's Planning Excellence Award for Public Outreach

East Jordan is at a crossroads. With a strong history of
manufacturing, the community desires to preserve this
rich heritage while building on bright opportunities
for redevelopment and reinvestment. Nestled at the
south Arm of Lake Charlevoix at the confluence of
the Jordan River, East Jordan is optimally located to
serve as both a industrial center as well as hub of
recreation-based tourism with a bustling year-round
economy.
BRI assisted the City in the master planning process.
The City chose a collaborative, interactive process for
the community engagement portion of the plan.
The City of East Jordan recognizes the importance
of having a community-supported vision for growth
and investment to guide land use decisions and
inform priorities. The City is ready for redevelopment
and reinvestment and realizes the potential for
transformational change through proper planning,
regional coordination, and cooperation between the
public and private sector.

Over 400 community members provided insight and
guidance on the future of East Jordan through this
inclusive 12-month planning process. Hundreds of
community members responded to a community
survey, high school students and elementary students
participated in a series of visioning sessions, business
leaders attended a business-after hours master plan
open house, dozens of community leaders came out
for a two-day design charrette focused on conceptual
design ideas.
This master plan process placed a special emphasis
on developing realizable visions for three priority
redevelopment sites. In addition to focusing on the
former EJ Foundry, a legacy redevelopment site which
includes a half mile of Lake Charlevoix waterfront,
community members also provided guidance on
future redevelopment of the city-owned Community
Center and former Boat Launch site.
BRI utilized the community feedback to provide
schematic design plans for the redevelopment sites.

imagine
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Acme Township Parks Master Plan
Acme Township, Michigan

Traditional recreation master plans are used to address
current recreational conditions while evaluating their
function against current recreational demands based
on resident population facility standards. This form of
recreation planning is weighted toward recreational
facilities and discounts the benefits associated with
individualized recreation activities such as kayaking,
canoeing, hiking, biking, bird watching, gardening, and
nature interpretation. In contrast, the Acme Township Parks
System Plan views recreation as a system versus a function
and takes into account active park considerations, open
space, trail development, and natural area preservation.
Overall, Acme Township has an immense amount of
recreational opportunities, both public and private. With
the updating and implementation of the recreation plan,
the current recreation opportunities can only be improved
for greater ease of use for everyone throughout the entire
community.

The Acme Township Parks Master Plan seeks to accomplish
the goals of Access to Grand Traverse Bay, Attractive
Waterfront Parks, Connectivity, Cultural Arts, Branding
and Signage, Maintenance and Funding and Inland Park
Acquisition and Development.
Preparation and adoption of the Acme Township Parks
Master Plan has resulted in the approval of $9,979,221
in Michigan Department of Natural Resources Trust
Fund (MDNRTF) grants for land acquisition and project
development.
Beckett & Raeder, Inc. was awarded the Acme Connector
Trail project in February 2019. The project is a part of the
Traverse City to Charlevoix nonmotorized trail. Beckett &
Raeder is currently working with Acme Township on the
design engineering and construction document services for
the development of the Acme Connector Trail.

imagine
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Mancelona Zoning Ordinance
Village of Manceloan, Michigan

Like many northern Michigan communities, the Village
of Mancelona has seen its economic landscape shift
in recent decades. Seeing this as an opportunity to
reinvent itself, the Village retained Beckett & Raeder to
draft a new zoning ordinance as a regulatory tool for
implementing the strategies prescribed in their master
plan.
The modernized approach expanded the compatible
uses allowed in each district, allowed more uses by
right, and introduced an administrative review process.
More diverse housing options were permitted in the
residential districts to address an urgent community
need. Recognizing the value of their traditional
downtown and the financial strength it provides,
design standards were established to preserve and

build upon the long-established development pattern,
facilitate a fine grain mix of uses, support safe
pedestrian circulation and connectivity, and create a
stronger public realm.
The final product represented a departure from
traditional ordinances by replacing legalese with
common language, organizing standards in tablature
form for easy understanding, and incorporating
graphic to illustrate and reinforce the development
regulations. The ordinance was also designed to be
user-friendly with an intuitive structure and layout,
with hyperlinks throughout the document for easy
navigation.

integration
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Evart Master Plan and Zoning Ordinance
Evart, Michigan

The City of Evart is nestled in the southwest portion of
Osceola County, and along with Reed City, Evart is one
of only two cities in the county. Like many Michigan
cities, Evart has a history tied to manufacturing, and as
its legacy on the American economy declines, poverty
and unemployment rates are high.
Yet the master planning process was full of hope.
Community stakeholders articulated a desire for
strong, active collaboration with the many entities
working to revitalize Evart – the Downtown
Development Authority (DDA), Local Development
Finance Authority (LDFA), City and Township
governments, and local institutions. Simple strategies
like reviving public spaces to catalyze development,
beautify underutilized areas, and create connections
amongst community members were prioritized.
Evart is opportunely located along the Muskegon River
and the Pere Marquette Trail. With tens of thousands
of annual trail users, another action in the master
plan is to leverage its recreational assets for economic
development and placemaking; an approach known
as Trail Towns. By installing signage, promoting
recreational-related services, and catering to trail users,
the city hopes to grow local businesses that serve trail
users.
Another issue that emerged in the planning process
is that housing values in Evart continue to drop and
have not rebounded after the recession. This is fueling
growing concerns over blight and the quality of rental
housing. The master plan calls for establishment of a
rental inspection program, home repair grants, and a
volunteer program to help repair homes.
The zoning ordinance was updated and adopted
shortly after the master plan, positioning the City to
achieve many of their goals. Development standards
were updated to make the development approval
process simpler and more flexible. Additionally, the
list of permitted uses was expanded in the Central
Business District and surrounding neighborhoods to
support a mix of housing options and neighborhood
commercial services.

imagine
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Hudson Township Master Plan
Hudson Township, Michigan

Hudson Township is a quiet rural Township in Charlevoix County, defined by its beautiful natural features
and diverse recreational opportunities. The community values their relative remoteness in hopes to grow
in a way that preserves their ambient personality and neighborhood character. Beckett & Raeder, Inc. was
commissioned to update the master plan with a community vison to explore light economic, employment
and housing opportunities, while maintaining the Township’s surrounding character and preservation
status.
Community members placed a high focus on keeping Hudson Township a clean environment by ensuring
a well-maintained neighborhood, preserving agricultural and forest lands, as well as educating residents
about shoreline protection and vegetation planting practices. The community also placed a high focus on
promoting modest housing growth, improving infrastructure, and continuing to provide local residents and
seasonal visitors with diverse recreational opportunities.

inspired
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Iron Mountain
Master Plan
Iron Mountain, Michigan

Iron Mountain was at a pivotal point when BRI started working
with the city on its Master Plan. The YMCA and Braumart
Theatre were being renovated, several recent new stores had
opened, murals were decorating the commercial areas, and
younger people were moving back to join local commissions
and become entrepreneurs. It was a time for action.
The Master Plan took a close look at future land uses to
determine how to build on the city's momentum for positive
change. For each new land use category, a one-page
description accompanied by a map described desired uses,
densities, and basic strategies for improvements. The proposed
land use categories included separating the downtown from
other commercial zones so that regulations could provide
greater speciﬁcity for preserving its architecture, history,
walkability, and the public realm. BRI worked with staff, the
Planning Commission, and the DDA to build consensus on
next steps for implementation so that no energy was lost in
the transition from planning to doing.

interactive
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Newberry Master Plan & Technical Assistance
Newberry, Michigan

Located within the heart of Michigan’s Upper
Peninsula, Newberry is an often-undiscovered gem
by visitors of the area. Surrounded by pristine natural
beauty like the Tahquamenon River and elusive
Tahquamenon Falls, Newberry has an opportunity to
better leverage its year-round recreational resources
for economic development. The Village serves as the
hub of commercial services for the Eastern Upper
Peninsula. Within its historic downtown, there is
plenty of underutilized and affordable retail space for
interested start-ups.
With input from residents, business leaders, and local
officials, Newberry developed its first ever master plan
in 2017. There were a variety of opportunities for
citizen involvement throughout the process, including
an evening visioning session, a series of stakeholder
interviews, and a strategic planning session with the
Village Council. The project team conducted a housing
assessment, identified and mapped properties ripe for
redevelopment, and created a realistic action plan with
goals tied to implementable strategies.

The plan also explored a number of strategies
including marketing, redevelopment sites, and
improved coordination and collaboration with
surrounding communities and NGOs. Moving forward,
the Village is armed with strategies to more effectively
capture tourism traffic associated with Picture Rocks
and Tahquamenon Falls. The final master plan is also
an important document as Newberry embarks on
developing their first-ever zoning ordinance.
In addition to the master plan, Beckett & Raeder,
Inc. provides ongoing technical assistance on
financial and organizational matters such as
economic development, business recruitment, and
interjurisdictional collaboration. One such effort was
a partnership with the Luce County EDC to package
downtown Newberry’s Falls Hotel property and market
it to prospective breweries in Northern Michigan.
Other important efforts included a restructuring of the
regional Convention and Visitors Bureau and advice on
the feasibility of becoming a city under the 1968 PA
19, as amended.

intentional
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Cadillac West Resort Village, Hotel and Event Center

References

M-115 and M-55 Corridor Redevelopment | Cadillac, Michigan

ACME TOWNSHIP

ELLSWORTH

6042 Acme Road
Williamsburg, MI 49690

6520 Center Street
Ellsworth, MI 49729

Amy Jenema
Treasurer
231.938.1350
ajenema@acmetownship.org

Hugh Campbell
Village President
231.588.7411
office@villageofellsworth.com

LAKE CITY

REDEVELOPMENT READY COMMUNITIES

115 W. John Street
Lake City, MI 49651

300 N Washington Square
Lansing, MI 48913

Craig Ardis
Mayor / Former Planning Commission Chairperson
616.485.1924
craigardis@aol.com

Christopher Germain
Senior RRC Planner
517.599.5450
germainc@michigan.org
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iii.
Conflict of Interest
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Conflict of Interest

East Jordan Marina | City of East Jordan, Michigan

BRI does not have any known conflict of interests related to the Village or selection committee. We do
currently work with nearby communities, Milton Township, Torch Lake Township, & Acme Township, but do
not feel that any conflicts exist because of those relationships.
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iv.
Creative Process
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Creative Process

River Raisin Heritage Corridor | Monroe, Michigan

CREATIVE PROCESS
BRI understands that the Village of Elk Rapids is looking for a visually appealing, easy to use and
understand Master Plan. We will use the community engagement received to develop guiding principles
for the community that will be used throughout the document. Community engagement will include the
Planning Commission, the general public and a targeted youth engagement with a “Gen Z” survey and
activity at the high school.
During the development of the master plan, we plan on reviewing site that would be appropriate for
large scale solar but also look at the potential roof top solar applications and will create a phasing plan for
increasing the amount of solar generated in the community. We can provide examples of what can be
incorporated into the zoning ordinance to make renewable energy an integral part of the community.
BRI will do a housing condition analysis and look at the potential of neighborhood infill with contextual
neighborhood design guidelines. One of the community engagement sessions will be dedicated to housing
to obtain a community vision to drive the housing goals and policy.

26 | BECKETT & RAEDER, INC.

Scope of Work
PROJECT INITIATION
Task 1.1: Kickoff Meeting

Village to determine the best location and time for
this input session.

Host a kickoff meeting with the Planning
Commission to discuss the final work plan and
any special considerations in the planning process.
We would suggest that the Zoning Administrator
be designated as the primary point of contact
between BRI and the Village. This meeting will also
establish basic attitudes and priorities relative to
the community outreach process and the Master
Plan while identifying data required to conduct
the study. Intent to plan notices will be sent to
adjacent municipalities and others as required by
the Michigan Planning Enabling Act.

6 in person meetings will be attended for this task.

Task 1.2: Plan & Policy Review

Task 3.2 Land Use Inventory & Natural Features

BRI will compile and summarize a list of plans
and policies from the Village, Antrim County and
regional plans in Northwest Michigan that will
have bearing on the planning process. These will
be incorporated throughout the process and will
include housing target market analyses, and the
most any recent Antrim County planning materials.

1 in person meeting will be held for this task.

TASK 2: COMMUNITY ENGAGEMENT
Task 2.1: Community Survey
BRI will develop an online survey to ascertain relative
community priorities and provide additional detail
and guidance on topics of interest. The survey’s
content will be developed in close consultation
with the Planning Commission. BRI will work
with the Village to ensure the widest possible
distribution of the survey on platforms including
the Village’s website. To ensure that all property
owners are notified of the community survey we are
recommending a post card mailing to all property
owners of record. BRI will hold 2 meetings with the
Planning Commission to review and receive input on
the questions in the survey.

Task 2.2: Community Visioning Session
BRI will Conduct two vision sessions with Planning
Commission and Planning/Zoning Administrator
and two “Village Hall” types of meetings to inform
and seek input from the entire of the Village on
the Master Plan process. BRI would work with the

TASK 3: PLAN DEVELOPMENT
Task 3.1: Community Profile
BRI will create a new community profile chapter to
include the most recent United States Census Data.
Topics including population change, household
and family structure, housing types, and value and
tenure will be examined and displayed in readerfriendly graphs and tables. The team will compare
with statewide patterns and describe the land use
implications.
The Existing Land Use chapter of the master plan
will be updated. The land use map will be rerendered using the most recent publicly available
satellite imagery. Change in state equalized value
will be updated using the most recent figures from
the County. All maps will be prepared using ERSI
GIS software and will rely on parcel information
from Antrim County.
The team will inventory the Village’s natural systems
including its topography, wetlands, woodlands, and
agricultural types. The existing maps of agricultural
lands and forest suitability will be re-rendered to
maximize their legibility.

Task 3.3 Community Facilities & Renewable Engergy
The community facilities chapter of the master
plan will be reviewed to ensure that the inventory
is up to date. The team will also review additional
community systems such as broadband access,
wind, solar, parking, and pedestrian facilities. BRI
will identify locations within the Village that are
suitable for wind and solar energy providing a map
to show locations.

Task 3.4 Coastal Resilience
Resilient Communities are those that are prepared
to withstand and recover from Great Lakes coastal
erosion and flooding events. The goal is to protect
coastal properties and infrastructure through
accommodation, adaptation, and protect/retreat
strategies while preserving the natural beaches
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Scope of Work
and dunes so vital to our state’s tourism economy.
BRI will utilize information from EGLE, Michigan
Technology University, and University of Michigan
to review coastal shoreline characteristics and how
these may influence future zoning regulations
regarding setbacks and building regulations along
water frontage.

Task 3.5 Transportation
The community’s transportation system shall be
inventoried, including the infrastructure used for
motorists and cyclists, vehicular traffic counts, and
road conditions. Maps will be generated that reflect
up-to-date data from the Antrim County Road
Commission and MDOT.

Task 3.6 Housing
The BRI team will inventory the community’s
housing stock using census data and discuss
what types of the challenges the housing market
may face in the next 10 years. Any zoning
considerations that can help alleviate potential
obstacles to the housing goals will be examined.

Task 3.7 Economic Development
The BRI team will inventory the community’s
economic patterns including employment, income,
and consumer spending patterns. Information will
be obtained through ERSI Business Analyst and the
2017 ALICE report. Identify strategies that would
repurpose/revitalize the commercial and industrial
zoned land to ensure their continued viability.

Task 3.8 Community Input
The BRI team will provide a chapter of the plan
with the results of each survey question and open
house. This data will be displayed in graphs, charts,
or other means to easily see the results of the
question.

Task 3.9 Future Land Use
Pursuant to the Michigan Planning Enabling Act, a
final future land use plan and future land use map
will address recommendations based upon the
overarching goals and objectives of the Plan and the
recommendations from the Land Use Plan Element.
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Task 3.10 Action Plan
Based on identified goals and objectives identified
through community input, BRI will define and
provide a schedule of Village actions necessary to
implement the strategies and recommendations of
each element of the plan. Goals and objectives from
the 2007 master plan update will be revised; those
that have been accomplished will be removed, and
others may be consolidated or updated based on
the existing conditions review.
A detailed process shall be specified outlining the
proposed changes and modifications to be made
to the Village’s regulatory system (e.g. Zoning Map,
zoning, and regulations, etc.) to be consistent with
the Master Plan. The entity most appropriate to
spearhead each action will be identified for ease
of implementation. Actions will be phased along a
recommended timeline for completion, emphasizing
the first three years after adoption but going
beyond that threshold to also incorporate long-term
change.

5 In person meetings are planned to review the
draft sections of the master plan

TASK 4: REVIEW AND LAYOUT
Task 4.1: Conflict Detection
The team will identify and resolve any conflicts
among Master Plan elements and state, regional,
and neighboring local plans for consistency.

Task 4.2: Zoning Plan
Pursuant to the Michigan Planning Enabling
Act, a zoning plan and zoning map will address
recommendations relative to the overall number
of zoning districts and relocation of zoning district
boundary lines based upon current land use and
future growth projections. BRI will also provide
suggestions for updates to the Zoning Ordinance
based on the input and goals of the Master Plan.

Task 4.3: Layout
Following the Planning Commission review of the
draft sections, each chapter will be edited and
placed in InDesign as the final draft for review.

Scope of Work
TASK 5: IMPLEMENTATION
Task 5.1: Public Review
Pursuant to the Michigan Planning Enabling Act
of 2008, BRI will provide the draft Master Plan in
PDF format for public review and comment, as well
as disseminate the draft Master Plan to adjacent
municipalities, authorities, County, MDOT, and
other agencies involved in planning activities within
the community.

Task 5.2: Input & Comment
Procure comments from those agencies and
governmental entities that received the draft
Master Plan and provided comments. Address
noted comments in a memorandum to the Planning
Commission.

Task 5.3: Public Hearing
BRI will attend a Public Hearing and make a
presentation on the Plan to the Village Planning
Commission. Any public input received will be
documented, shared in a memorandum to the
Village Council and included in the final Master
Plan.

Task 5.4: Adoption Process
BRI will prepare on behalf of the Village resolutions
needed to distribute the master plan for interagency review, recommendation of adoption by
the Village Planning Commission, and the adoption
resolution for the Village Council.

Task 5.5: Deliverables
Electronic copy of the final master plan in pdf and
InDesign formats
All maps and GIS files
Bound, hard copies of the plan can be provided at
cost of printing
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Cost Proposal
Task
TASK 1.0 PROJECT INITIATION
TASK 2.0 COMMUNITY ENGAGEMENT
TASK 3.0 PLAN DEVELOPMENT
TASK 4.0 REVIEW & LAYOUT
TASK 5.0 IMPLEMENTATION
GRAND TOTAL

Fee
$1,200
$7,360
$16,250
$3,480
$2,445

Expense
$168
$1,205
$838
$0
$168

Total
$1,368
$8,565
$17,088
$3,480
$2,613

$30,735

$2,378

$33,113

Timeline
TASKS
1

2

3

4

5

6

MONTHS
7
8

9

10

11

12

13

14

Task 1.0 Project Initiation
Task 2.0 Community
Engagement
Task 3.0 Plan Development
Task 4.0 Review & Layout
Task 5.0 Implementation
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2022 Professional Planning Service Fee and Structure
Beckett & Raeder, Inc. / BRI, Inc. is pleased to submit for consideration the following fees for professional
services and time / material services:
AS REQUIRED BY CLIENT ON MONTHLY BASIS:
Partner
Principal
Senior Associate
Associate
Project Professional/Landscape Architect/Planner
GIS Technician
Clerical
Interns (non-degreed)

$125.00 Hour
$115.00 Hour
$105.00 Hour
$ 90.00 Hour
$ 75.00 Hour
$ 75.00 Hour
$ 60.00 Hour
$ 35.00 Hour

Printing and Duplicating
Photography
Postage / UPS / FedEx
Mileage

At Cost
At Cost
At Cost
At Current Federal Rate

SPECIAL STUDIES / REPORTS
Community Master Plan or Master Plan Amendment
5-Year Parks and Recreation Plan
Corridor Study or Sub-Area Plan
Downtown Plan
Tax Increment Financing Plan

Scope and Budget Authorized Separately
Scope and Budget Authorized Separately
Scope and Budget Authorized Separately
Scope and Budget Authorized Separately
Scope and Budget Authorized Separately

Note: Rates will be adjusted on the first of each year and billings will reflect the rates in effect at the
time of services rendered
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imagine

iv.
Consultant Personnel
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John Iacoangeli, FAICP, PCP, LEED AP, CNU-A, FBCI
Partner, Planner
John joined Beckett & Raeder in 1991 and is a Professional Certified
Planner and a member of the College of Fellows of the American Institute of
Certified Planners. John has over thirty-five years experience working with
public and private sector clients on a variety of community and economic
development based projects. He has been involved in the preparation
and implementation of community master plans and zoning ordinances,
downtown and neighborhood revitalization, community development,
economic development, historic preservation, and natural resource-based
projects for numerous communities throughout the Midwest. His area of
specialization is project implementation involving federal and state grants,
local municipal financing, special authority financing, and public-private
partnerships.

EDUCATION

SELECTED EXPERIENCE

Master of Public Administration,
Northern Michigan University,
Marquette, MI

Lakes to Land Regional
Initiative
Collaborative Master Plan for
sixteen communities
Benzie and Manistee Counties
Innovation in Regional Planning
Award – Michigan Association of
Planning, 2014

Bachelor of Science, Resource
Management, University of
Michigan, Ann Arbor, MI

CERTIFICATIONS
American Institute of Certified
Planners
Professional Community Planner
(PCP) State of Michigan
Certificate of Real Estate,
University of Michigan and
Michigan Association of Realtors
Congress for New Urbanism
Accreditation (CNU-A)
Form Based Code Institute
Certification
LEED Accredited Professional
(BD+C)
FEMA
ICS-100, IS-00029, EFS 15.
ICS-200, IS-00700 (NIMS)

RECOGNITION
College of Fellows, American
Institute of Certified Planners
(FAICP)
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Acme Township Placemaking &
Master Plan
Acme Township, MI
Daniel Burnham Award for a
Comprehensive Plan – Michigan
Association of Planning, 2015
River Raisin Heritage Corridor
East Master Plan
Monroe County Historical
Society, National Park Service,
City of Monroe
Monroe, MI
Merit Award – Michigan Chapter
of American Society of Landscape
Architects, 2013
Honor Award – Michigan Historic
Preservation Network, 2016
Dexter Strategic Plan and
Placemaking
Dexter, MI

Peshawbestown Master
Plan, Grand Traverse Band of
Chippewa and Ottawa Indians
Peshawbestown, MI
Daniel Burnham Award for a
Comprehensive Plan – Michigan
Association of Planning, 2012
City of Marquette Master Plan,
Historic Waterfront and
Lower Harbor Master Plan,
Redevelopment Plan
Marquette, MI
Lakes to Land Farm and Food
System Assessment
Innovation in Economic Planning
and Development – Michigan
Association of Planning, 2015
Project Rising Tide, State of
Michigan, Michigan Economic
Development Corporation
for twenty-one selected
communities throughout the
State
Economic Planning and
Development Award - Michigan
Association of Planning, 2018

Sara A. Kopriva, AICP
Associate, Planner
Sara is an experienced community planner and zoning administrator
with a focus on northwest Michigan communities. Her educational
background is soundly focused on local government with a Bachelors
of Science degree in urban and regional planning and a Masters of
Science in Public Administration. Her certification from the American
Institute of Certified Planners (AICP) denotes her education, experience,
and application of planning principles and best practices. Sara excels
in collaborating with planning commissions through the decisionmaking process. Her involvement as a Township and County Planning
Commissioner gives her a unique perspective on the planning process
and the roles of the professional planner and the Planning Commission.

EDUCATION

SELECTED EXPERIENCE

Master of Science in
Administration, Concentration
in Public Administration, Central
Michigan University, Mount
Pleasant, MI

City of Traverse City Master Plan
Traverse City, MI

Bachelor of Science, Urban and
Regional Planning, Michigan State
University, East Lansing, MI

Leelanau Township Master
Plan
Northport, MI

CERTIFICATIONS
American Institute of Certified
Planners

AFFILIATIONS
Michigan Association of Planning

Hudson Township Master Plan
Elmira, MI

Milton Township Master Plan
Kewadin, MI
Hatton Township Master Plan
Clare, MI

Torch Lake Township Zoning
Ordinance
Eastport, MI
Acme Township Planning
Services
Williamsburg, MI
Bay Township Planning
Services
Boyne City, MI
East Bay Township Planning
Services
Traverse City, MI

Calumet Master Plan Update
Calumet, MI

Hayes Township Planning
Services
Charlevoix, MI

Village of Calumet Zoning
Ordinance
Calumet, MI

Village of Mancelona Planning
Services
Mancelona, MI

Lake City Zoning Ordinance
Lake City, MI

Torch Lake Township Planning
& Zoning Services
Eastport, MI

Pennfield Zoning Ordinance
Easton Rapids, MI
Roseville Zoning Ordinance
Roseville, MI

Milton Township Planning &
Zoning Services
Kewadin, MI
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Rowan Brady
Project Planner & Urban Technology
Rowan joined Beckett & Raeder as an Intern in 2018. After finishing
his undergraduate degree in the Spring of 2019, Rowan remained
at Beckett & Raeder, Inc. while completing his Master’s degree in
Urban and Regional Planning at the University of Michigan-Ann
Arbor. Rowan is a Geographic Information System (GIS) specialist
and contributes data input, analysis, and mapping to many of BRI’s
community planning projects.

EDUCATION

SELECTED EXPERIENCE

Bachelor of Arts, Environmental
Science
Minors: Urban Studies
University of Michigan, Ann
Arbor, MI

City of Warren Master Plan
Warren, MI
Daniel Burnham Award for a
Comprehensive Plan – Michigan
Association of Planning, 2021

Master of Urban and Regional
Planning, University of Michigan,
Ann Arbor, MI

City of Lincoln Park Master
Plan
Lincoln Park, MI

AFFILIATIONS
Michigan Association of Planning

PUBLICATIONS &
PRESENTATIONS
Tapping into Economic Potential:
The Impact of Microbreweries in
Michigan
Outstanding Graduate Student
Project – Michigan Association of
Planning, 2021
Shoreline Planning - Michigan
Association of Planning Conference
Presentation, 2021

Clam Lake Township Master
Plan
Clam Lake Township, MI
Banks Township Master Plan
Banks Township, MI
City of East Jordan Master Plan
East Jordan, MI
Excellence Award in Community
Outreach – Michigan Association
of Planning, 2021
Hayes Township Master Plan
Hayes Township, MI
Lake City Area Master Plan
Lake City, MI
Lake Township, MI
Forest Township, MI
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Grand Blanc Township Master
Plan
Grand Blanc Township, MI
City of Sturgis Master Plan
Sturgis, MI
Excellence Award in Community
Outreach – Michigan Association
of Planning, 2020
City of Albion Comprehensive
Plan
Albion, MI - in progress
Dexter Township Master Plan
Dexter Township, MI - in progress
Village of Elberta Master Plan
Elberta, MI - in progress
Fremont Community Joint
Comprehensive & Growth
Management Plan
City of Fremont, MI - in progress
Dayton Township, MI
Sheridan Charter Township, MI
Hatton Township Master Plan
Hatton Township, MI - in progress
City of Iron River Master Plan
Iron River, MI

Liz Gunden, AICP
Project Planner
Liz comes to Beckett & Raeder with a wealth of knowledge in urban
and regional planning as well as a background in Graphic Design.
She has a diverse skillset and is involved in many projects including,
community master plans, park & recreation plans, zoning ordinances,
community engagement strategies, downtown development plans,
pattern books, data analysis, and report design. She also provides
planning services, such as site plan review and analyzing zoning
requests, all of which builds from Liz’s previous experience of serving
as a County Planner. Her combined planning and graphic design
skills provide unique products that suitably serve their distinct
communities.

EDUCATION

SELECTED EXPERIENCE

Bachelor of Arts, Art
Minors: Graphic Design &
Spanish
Goshen College, Goshen, IN

City of Warren Master Plan
Warren, MI
Daniel Burnham Award for a
Comprehensive Plan – Michigan
Association of Planning, 2021

Master of Urban and Regional
Planning, University of Michigan,
Ann Arbor, MI

CERTIFICATIONS
American Institute of Certified
Planners

AFFILIATIONS
American Planning Assocation
Michigan Association of Planning

TEACHING EXPERIENCE
Architecture, Sustainability, & the
City, U.S. Planning Institutions &
Law

City of Sturgis Master Plan
Sturgis, MI
Excellence Award in Community
Outreach – Michigan Association
of Planning, 2020
City of Rochester Master Plan
Rochester, MI
Fremont Community Joint
Comprehensive & Growth
Management Plan
City of Fremont, MI - in progress
Dayton Township, MI
Sheridan Charter Township, MI
City of Albion Comprehensive
Plan
Albion, MI - in progress
Leelanau Township Master
Plan
Leelanau Township, MI - in
progress

City of Iron River Master Plan
Iron River, MI
City of Reading Master Plan
Reading, MI
City of Iron River Master Plan
Iron River, MI
Eveline Township Master Plan
Eveline Township, MI
Oscoda Township Master Plan
Oscoda Township, MI
Lake City Area Master Plan
Lake City, MI
Lake Township, MI
Forest Township, MI
City of Ypsilanti Master Plan &
Sustainability Plan
Ypsilanti, MI
City of Lincoln Park Planning
Services
Lincoln Park, MI
City of Sturgis Planning
Services
Sturgis, MI
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Mrithula Shantha
Project Planner
Mrithula is an Urban planner and Architectural Engineer with a
master’s degree in Urban and Regional Planning and a certificate
in Real Estate Development from the University of Michigan,
Ann Arbor. She has six plus years’ of experience building vibrant
and equitable communities in the U.S., India, and Brazil. Her
professional experience focuses on master planning, community
engagement, affordable housing, equitable development, and policy
advocacy. Mrithula is proficient in analyzing and synthesizing data to
identify equitable urban solutions that satisfy clients and address the
needs of low-income and marginalized communities. She is a strong
advocate for cities built on the foundation of social justice.

EDUCATION

SELECTED EXPERIENCE

Master of Urban and Regional
Planning, University of Michigan,
Ann Arbor

City of Albion Comprehensive
Plan - in progress
Albion, MI

Bachelors of Technology in
Architectural Engineering, SRM
University, Chennai, India

City of Novi Master Plan - in
progress
Novi, MI

CERTIFICATIONS
Graduate Certificate in Real
Estate Development

AFFILIATIONS
Michigan Association of Planning

TEACHING EXPERIENCE
Quantitative Planning Methods

PUBLICATIONS /
PRESENTATIONS
Master Planning for Tourism in
Michigan, 2020
Michigan Evictions: Trends, Data
Sources, and Neighborhood
Determinants, 2020
Participatory State and Regional
Food System Plans and Charters
in the U.S.: A Summary of Trends
and National Directory, 2021
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City of Wayland Master Plan in progress
Wayland, MI
Dexter Township Master Plan in progress
Dexter Township, MI
City of Roseville Zoning
Ordinance - in progress
Roseville, MI
Groveland Township Zoning
Ordinance - in progress
Groveland Township, MI
Pennfield Township Zoning
Ordinance - in progress
Pennfield Township, MI
Dixie Highway Design
Standards
Groveland Township, MI

Emmet County Housing
Analysis
Emmet County, MI
City of Trenton Redevelopment
Ready Certification - in progress
Trenton, MI
City of Warren Village Historic
District Plan - in progress
Warren, MI
City of Warren Van Dyke
Corridor Plan - in progress
Warren, MI
Coastal Leadership Academy*
Michigan Coastal Management
Program
*Completed prior to BRI

Thank You.

John Iacoangeli, PCP, FAICP, LEED AP, CNU-A
734.663.2622 | jri@bria2.com

