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STAFF CORNER
Our featured staff member
is Chuck Horn, one of our
dedicated police officers.
Chuck has worked in the
ERPD since 2013 has over
twelve years as a law
enforcement officer. In his
time in the ERPD, Officer
Horn has earned an award
for saving lives and has
made many meaningful
connections while serving
the community.
Chuck’s favorite part about
Elk Rapids is the positive
interactions that are
generated with our
community members. We
might not have a lot of
people population-wise, but
Officer Horn appreciates
getting to know people
better because of the
closeness of the
community.
In his spare time, Chuck
enjoys spending time with
his two young children and
participating in outdoor
activities such as kayaking,
fishing, and hunting.
Thank you for your service,
Officer Horn!
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BONUS BUDGET +
RV ORDINANCE INSERTS!

VILLAGE STAFF TO ATTEND COMMUNITY
EVENTS FOR OUTREACH IN SUMMER 2022
There are several events happening in
our community that promote the place
we love to live, work, and play. Village
representatives plan on attending some
of these events to share the work that
government officials have been working
on for the betterment of Elk Rapids.
At the Green Elk Rapids Nature Fest on
Saturday June 18, 2022, Village Clerk
Kaitlyn Szczypka will be at the Village
booth to talk about all of the green
initiatives that the Village participates in,
such as the planting of trees and other
native plants, rain gardens throughout
the village, and more.
Village Manager Bryan Gruesbeck,
Summer Intern Ted Arnold, and Clerk
Kaitlyn will be in attendance at nearly
every Evening on River Street event this
summer. Every week staff will talk about
different village initiatives. Last year
staff
shared
about
the
local
government’s strategic goals and Ames
Street Plan. Summer Intern Ted will be
handing out and collecting several
different community surveys, including
questions on strategic priorities for the
village government, best ways to
communicate
with
community
members, etc.

As always, staff come prepared with a
prize wheel for those who visit the
booth to win different community
promotional items, such as mugs,
frisbees, and t-shirts – all with the
village’s logo on them.
If you have an event that you would like
the village booth and staff to be present
at, please email Clerk Kaitlyn at
kszczypka@elkrapids.org.

Come visit the staff and other
representatives during summer
events in the village!

MEET THE VILLAGE’S
SUMMER INTERN,
TED ARNOLD!

The State of
Affordable Housing
in Elk Rapids

The Village of Elk
Rapids has a new
administrative and
communications
intern, Ted Arnold. Ted
attends Traverse City
High School and is a
rising senior.
As the summer intern,
Ted will be working on
projects such as
digitizing Village
documents, writing
articles for the website
and newsletter, and
more!
After he graduates
from high school, Ted
is interested in
pursuing a college
education in the fields
of political science and
history. He hopes to
have a career in
government affairs
when he completes
college.
Ted is looking forward
to spending time in Elk
Rapids this summer
and getting to know the
community better.

Local leaders are
looking to address
housing availability and
affordability.
The Elk Rapids Housing
Task Force (HTF) was
appointed by council at a
regular meeting held on
September 21, 2021. Ten
members were appointed:
1. Camille Campbell, local
real estate agent
2. Matt Doran, business
owner and DDA member
3. Bryan Gruesbeck,
Village Manager
4. James Janisse, Village
President
5. Kerri Janisse, Planning
and Zoning Administrator
6. Maryl Kohl, ER Area
Chamber staff
7. Tony Lentych, Housing
Commission Executive
Director
8. Barb Mullaly, business
owner and Village Trustee
9. Royce Ragland, Chair of
Planning Commission and
10. Karen Simpson, local
businesswoman.
The task force meets on the
last Wednesday of the
month to discuss housing
issues facing our area and
possible solutions.
The primary goal of the HTF
is to improve access to
affordable housing. They
plan on accomplishing this

by 1) increasing the public’s
awareness of the localized
nature of the affordable
housing crisis; and 2) use
currently available property
to create an affordable
housing project.
The HTF has identified
vacant
and
available
property in Elk Rapids. The
two parcels the HTF are
considering
as
viable
options
for
affordable
housing are located on
Bridge St, between River
Street and First Street.
These are two lots located to
the south of the Government
Center and Police Station.
Currently, the recycling bins
and community garden
reside there.
At the June 6, 2022 regular
meeting, council approved
staff’s request to 1) Direct
Staff to complete any
necessary due diligence for
the property, including but
not limited to completion of
a land survey and baseline
environmental assessment;
2) Complete an application
for lot combination to
maximize use of the
property. 3) Create a
Request for Proposals (RFP)
to sell the two (2) parcels of

Village-owned
vacant
property located adjacent to
the Government Center
(parcel 05-43-021-082-00
and parcel 05-43-021-08300); 4) Work with the
Community
Garden
to
relocate the Garden to an
appropriate location in the
Village; and 5) Determine a
new location for the
Recycling Center to a
different location in town.
Staff will be working on
accomplishing the steps set
forth by the HTF and
approved by council to help
alleviate the housing crisis
and
introduce
more
affordable housing in the
area with this project.

The lots the HTF identified
are on Bridge Street near
the intersection at
Chippewa, South of the
Police Station.

COUNCIL CORNER
Meet Village Council
Trustee Melissa West!
Melissa returned to
council to fulfill a vacant
term that expires on
November 8, 2022.

Open water swim
lessons are coming
to the Village of Elk
Rapids.
The Parks and Recreation
Commission was the
steering force in getting a
swimming program in the
village. The Commission
wanted these lessons to
help members of our
community to be familiar
with the safety and
knowledge of open water
swimming practices as we

are surrounded by the
Grand Traverse Bay, Elk
River, and Elk and Bass
Lakes. The lessons are
set to take place at the
Old Bathing Beach.
At the beginning of June,
the Village Manager hired
Allison
Shumate
to
launch a pilot program.
Shumate has almost 10
years of lifeguard and
swim
instructor
experience that she is
excited to share with our
community.

While
the
summer
schedule for swimming
lessons is not yet set at
the time this newsletter is
published, staff hopes to
get it out mid- to late-June
for families to sign up.

Stay tuned for more
information on
swimming lessons,
including classes,
schedule, necessary
paperwork, and
more.

Meet Swim Instructor, Allison Shumate.
Allison
Shumate is a
seasonal
resident in
The Village of
Elk Rapids
and will lead
the open water swim classes this
summer in Elk Rapids. She is a
certified K-12 Special Education
Teacher and spends her

school year in Grand Ledge where
she teaches 5th Grade. In the
summers she works for Elk Rapids
Schools.

Allison has been a lifeguard and
swim instructor for the past 9 years
working with students of all swim
abilities aged 6 months to adult.
She is excited to work with The
Village to create a swim program
focused on fun and learning safe
water habits.

She says her motivation
for returning was in part
because she has served
as a duly elected
member of the council in
the past and she would
be able to hit the ground
running when appointed.
She also mentioned that
she would like to help
with the improvement
community relations to
the local government,
support the village’s
strategic goals, and vote
on decisions that are in
the best interest of the
citizens of Elk Rapids.
When Melissa was
appointed by council to
fill the vacancy at the
May 2, 2022 regular
meeting, she was sworn
into office on the spot
and started her new
council tenure that night.

Thank you,
Trustee West, for
your dedication to
our community!

FACT SHEET +
FREQUENTLY ASKED QUESTIONS

ORDINANCE 504:
RV STORAGE & USE
OVERVIEW: ORDINANCE 504
Ordinance 504 is an amendment to the Elk
Rapids Zoning Codes and updates section 518:
“Storage and Use of Recreational Vehicles and/or
Recreational Units” within the village limits. The
Planning Commission drafted the ordinance, and
after several edits the Village Council adopted it
at the April 18, 2022 regular meeting.
The objective of this local ordinance is to define
how people can properly store and use RVs here
in the village. It defines seasonal usage/storage
and reaffirms that parking RVs in the right-of-way
is never allowed. The following is a summary of
requirements for RVs outdoors in the village
limits.

FACTS ON:
STORAGE OF RVs IN THE VILLAGE
When RVs are not currently in use, there are some
requirements for outside storage. Per the
ordinance, storage includes the containment or
placement outside of season usage for RVs. These
do not apply if the RV is stored inside a structure
such as a garage or detached unit.







DEFINITION:
RECREATIONAL VEHICLE
Recreational Vehicles (RVs) range in use and
function such as:
 a travel trailer, a camping trailer, a motor
home, a truck camper (MCLA § 333.12501).
 a trailer used for the transport of motorized
recreational equipment, such as
snowmobiles or watercraft
 of non-motorized recreational equipment,
such as a fish shanty.
 motorized watercraft and other motorized
recreational equipment.

RVs are allowed to be stored outdoors on lots
“used for a dwelling of a lot adjacent to a
dwelling” per the requirements of the
ordinance.
RVs must be sufficiently located far enough
away from established setbacks. RVs are
allowed to be stored 5 feet setback from the
rear and side yard property lines and behind
the front plane of the “primary structure.” This
is much more lenient than the previous code,
which required a 50-foot setback.
At no time can RVs be stored in a driveway,
front yard, or right-of-way.
Only 2 RVs are allowed to be stored outside
per single-family dwelling unit.

FACTS ON:
USE OF RVs IN THE VILLAGE
If RVs are in use, such as a camper is being used
for lodging purposes, within the village, they must
follow these requirements:


RVs are allowed to be in driveways for
“seasonal usage,” which is defined as
o Winter Season Use = November 1st –
May 1st
o Summer Season use = May 1st –
October 31st

RV ORDINANCE FACT SHEET & FREQUENTLY ASKED QUESTIONS







Only 2 RVs are allowed to be in use at a time.
In the case of lodging, only 1 RV may be used
on a parcel at a time.
A RV being temporarily habituated cannot
exceed 5 days of lodging, unless a permit is
acquired from the Planning/Zoning
Administrator (for more info on the permit,
please email kjanisse@elkrapids.org).
Use in the right-of-way is never allowed.
RVs have the option of being connected to the
principal structure’s electric only, not
water/sewer systems.

FACTS ON: CONDITIONS OF RVs
If being stored properly on a lot, RVs must also be
owned by the dwelling occupant, operable, in good
working condition, properly licensed, and not
contributing to blighted areas.

FREQUENTLY ASKED QUESTIONS
1. Can I park my boat in my driveway if I am

taking it out for use? – Yes, however, it shall
not extend beyond the driveway length and
shall not impeded on a sidewalk or right-ofway.

6. Where can I store my vehicle if I am unable

to store it on my parcel per the ordinance? –
You can look into local storage solutions. A
quick internet search may help you in this
process.

7. What is considered “the front” of my home?

– Per the definitions section in the zoning
code, the front of the lot is defined as “that lot
line which is the street line of the principal
street or right-of-way providing access to a lot”
(see Zoning Code Chapter 200 – DEFINITIONS
– LOT – (c) LOT, FRONT OF).

8. The Village has not cared about this issue in

the past, why now? – The previous ordinance
was more restrictive on storage and use in the
Village.

9. If I am found in violation of this ordinance,

what will happen? – You will either be given a
verbal or written warning with a time frame to
follow up with that you have complied with the
ordinance. It is our intention to work with
citizens to work toward compliance and avoid
a ticket

PLEASE NOTE

2. If I have a short-term vacation rental, can my

This document does not include every detail of the
ordinance. Please visit https://elkrapids.org for more
details and to read the ordinance in its entirety, or
click this link to download and view the ordinance:

3. What if I would like to host guests in an RV

https://elkrapids.org/wp-content/uploads/2022/04/ORD-504%E2%94%82-ADOPTED-2022-04-18-%E2%94%82-RVSTORAGE-AND-USAGE.pdf

guests park their RV units on the property? –
They can, however they must follow the
ordinance for use.
on my lot for more than 5 days? – You must
acquire a permit through the Planning/Zoning
Department. You can have a guest stay up to
14 days.

4. Can I park my RV in front of my house

temporarily? – If you do not have the required
setbacks in the side or rear yard, you may park
a vehicle/unit on a paved or graveled surface.
At no time can RVs be in the right-of-way or the
front yard of your home.

5. What if I do not have a driveway, where do I

store my recreational vehicle when not in
use? – You may only store your vehicle in your
side or rear yard, with a 5’ setback from
property lines and shall not exceed the front
plane of your home. (see #6)

elkrapids.org │ 231.264.9274

GENERAL FUND REVENUE
SOURCES

BUDGET BRIEF

Property
Taxes
51%

FISCAL YEAR 2022 - 2023
VILLAGE COUNCIL APPROVED BUDGET
FOR FISCAL YEAR 2022-2023
On February 8, 2022 at their regular meeting, the
Elk Rapids Village Council adopted its annual
operating budget. The budget is an important part
of ensuring that community members receive
public services like police protection, water,
wastewater treatment and access to parks and
natural resources. It is also an opportunity to
improve services and assets that allow Elk Rapids
to be a great place to live, work, and play.
The budget is the way to fulfill the strategic goals
that the council sets for the local government.
Funds are determined based on priorities and
feasibility of different projects to promote public
safety, improve infrastructure, and maintain
friendly recreational spaces for our community to
enjoy for generations to come.

Fees & Permits
1%

Fund
Balance
39%

State Sales Tax
7%
Transfers
2%

Most of the revenues for the Village budget
originate from property taxes. Due to the State of
Michigan cutting funding for local municipalities,
state revenue sharing funds are down to 7% of the
village revenues. Fees and permits account for only
1% of revenues.

GENERAL FUND EXPENSE
DISTRIBUTION

KEY STRATEGIES IN THIS YEAR’S
BUDGET INCLUDE:
 Continuing the Village’s strong
financial health
 Improving water quality and quality of
our local waterways
 Replacing aging infrastructure
 Investing in and retaining employees

Out of the general fund, the police department has
the largest distribution to promote public safety.
General services account for shared administrative
costs of the local government such as publications,
website maintenance, I.T. support, and more. While
the DPW is budgeted for 21% of the general fund,
they also oversee several other funds such as
major and local streets, water and sewer funds.

BUDGET BRIEF

ENTERPRISE FUND
REVENUES & EXPENDITURES
There are several streets that are budgeted to be
paved in the village from street fund revenues. The
proposed sections of streets that are proposed to
be paved this year are Second Street (from S.
Bayshore to Ash), Dexter Street (from Noble to Isle
of Pines), River Street (from Bridge to US-31), and
Rivershore Drive (from Third to Second).

BUDGET CYCLE

IMPLEMENTATION &
MONITORING

There are also sections of sidewalk that will be
repaired or installed, as well as watermain work as
noted in the map below.

PREPERATION

ADOPTION

OCTOBER/NOVEMBER: Staff began preparing the draft
budget. Department heads turned in their proposed
budgets for their department. The Treasurer and Village
Manager forecast revenues for the upcoming fiscal year.
DECEMBER: Staff presents the first draft of the budget to
the Village Council. Council then schedules several work
sessions to go over the entirety of the budget and makes
adjustments as needed.
LATE JANUARY: After the budget sessions concluded,
Council sets a public hearing to gather citizen input on the
proposed budget.

ADDITIONAL BUDGET HIGHLIGHTS
REVENUES:





Conservative estimate of property tax
revenues
State Sales Tax
Act 51 Road Funds from the State
Harbor grant for sewage system

EXPENDITURES:








Saving for new DPW Garage
Cedar Street Sanitary Sewer Replacement
Rotary Park Improvements
Dredging for the Harbor
Replace and Repair Island Property stairs
Employee Benefits Cost: 6% Salary/Wage
increase
Begin next phase of 13 Ways Community
Assessment Project

FEBRUARY: Once input was agreed upon by Council, Staff
prepare the finalized budget for Council adoption via
resolution.
MARCH 1: Fiscal Year begins.
FEBRUARY 28/29: Fiscal Year concludes.
JUNE/JULY: The Village contracts with an independent
auditing firm to conduct a yearly audit of the Village’s fiscal
year. The firm grades the Village’s ability to follow the
budget.

BUDGET DOCUMENTS ONLINE
Did you know that you can find budget documents
online? The Village of Elk Rapids is committed to
transparency and citizen input in the budgeting
process. Follow this link to view FY 2022-2023
budget& financial information:
https://elkrapids.org/documentcenter/#1614790419650-87de4ae9-2892
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Upcoming Dates:
For more Village of Elk Rapids dates, please check elkrapids.org.
• Regular Village Council Meetings
Every first and third Mondays of the month, except for holidays.
JUNE 6 & 20, JULY 5 (TUESDAY) & 18, AUGUST 1 & 15

• Downtown Development Authority Meetings
Every second Wednesday of the month.
JUNE 8, JULY 12 (TUESDAY), & AUGUST 9 (TUESDAY)

For More
Community
Events Info…
Please view the
Elk Rapids
community
calendar on the
Elk Rapids Area
Chamber of
Commerce’s
website at:

• Harbor Commission Meetings
Every second Monday of the month.
JUNE 13, JULY 11, & AUGUST 8

• Parks & Recreation Meetings
Every first Thursday of the month.
JUNE 2, JULY 7, & AUGUST 4

• Planning Commission Meetings
Every fourth Tuesday of the month.
JUNE 28, JULY 26, & AUGUST 23

• Brush Collection Summer Dates
Will continue on the first Monday of the month through summer and fall.
JUNE 6, JULY 5 (TUESDAY), August 1

elkrapidschamber.org

• Village Office Closures

A big THANK
YOU to
everyone who
took time for
interviews and
contributed
photos that
highlight our
beautiful
community!

• Green Elk Rapids Nature Fest

We look forward
to putting
together more
newsletters to
keep the
community
informed

JULY 4TH (MONDAY) & SEPTEMBER 5 (MONDAY) FOR LABOR DAY
Visit the village booth at the nature fest to learn about municipal green efforts!
SATURDAY JUNE 18, 2022

• Evenings on River Street
Visit the village booth to learn about several different local government initiatives!
WENESDAYS JUNE 29 – AUGUST 10

• Harbor Days Festival
Come experience our community’s premier festival and celebrate Harbor Days!
AUGUST 3-6, 2022

Reminders:
1. Village Summer Taxes will be sent out on early July and are due

September 14, 2022.

2. No recreational vehicles are allowed to be in Village Streets or right-of

way (side of the road) or in alley ways.
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