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STAFF CORNER
This newsletter we are
featuring our new Village
Treasurer, Kristine Davis!
Kristine just moved up to
Northern MI from the
Atlanta, Georgia area
with her husband of 28
years. She has two sons,
one attending Tulane and
the other just graduated
from the University of
Georgia.
Kristine graduated from
the University of
Tennessee with a degree
in Finance and Statistics.
She has a banking and
lending background, and
most recently worked 17
years in financial support
in school systems.
Our new Treasurer is
excited to serve the
citizens of Elk Rapids and
help manage the
municipal finances of our
community.
WELCOME TO THE
VILLAGE OF ELK
RAPIDS, KRISTINE!
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13 WAYS COMMUNITY PROJECT
Several stakeholders
have come together to
initiate the 13 Ways
Community Project in Elk
Rapids.
In
the
early
part
of
2021,
representatives
from
many
of
community groups including the
Chamber of Commerce, Village of Elk
Rapids Government, business and other
community leaders, gathered to discuss
the possibility of a unified assessment
and
strategic
plan.
These
representatives decided to pursue the
services of 13 Ways Inc., a company that
strives to “build strong and prosperous
communities that reflect and embody
the authentic values of the people that
inhabit them.”
The 13 Ways team proposed a multiphased project for the community that
includes
community
assessment,
analysis, and strategic planning with
several groups throughout Elk Rapids
including
citizens,
nonprofit
organizations, business groups, elected
officials, and more. The team has met
with these groups every month since

August 2021 and has gathered
valuable insight on the state of our
community. With this analysis, they will
bring community groups together to
create a unified community strategic
plan. Currently, the Elk Rapids Area
Chamber of Commerce is heading up
the initiative to fundraise for the third
phase of the project: Community
Strategic Planning.
After each visit, the 13 Ways Team
writes up a summary on the observed
dynamics of the Village. You can find
those summaries on elkrapids.org
within the announcement center. In
their September visit report, the team
wrote “Over the course of both trips, the
13 Ways team has encountered and
experienced what can only be
described as genuine passion for the
Elk Rapids community. In your hands is
a
community
with
boundless
opportunities.” We at the Government
Center agree with this sentiment and
look forward to recommendations from
13 Ways to better serve our community.

MEET THE DDA VICE
CHAIR, CHRISTINE
PETERSEN!

DOWNTOWN
DEVELOPMENT
AUTHORITY
UPDATE

Christine has served on
the Downtown
Development Authority
since 2018. She has
been a resident of Elk
Rapids for the past 11
years.
With all of her work on
the DDA, Christine is so
proud of all the newer
DDA members and their
commitment to the
businesses in the
downtown districts. She
says that all of their hard
work with the Listening
Plan and engagement
visits highlights the
enthusiasm and care
that each member
possesses for the
betterment of the DDA
districts in the Village.
She is looking forward to
additional conversations
this winter with
businesses and
community leaders to
further flesh out strategic
direction and next steps
for the DDA.

The
Downtown
Development
Authority (DDA)

is developing a strategic
action plan to prioritize
the needs and goals
identified
by
DDA
businesses
and
stakeholders during the
recently
completed
listening process hosted
by the DDA. DDA
members have been
visiting
with
every
business in the district to
see how the DDA can
best aid the business
community. In order to
capture quantitative and
qualitative
data
associated with this
project, business owners
have been sent surveys
that asked how the DDA
can better serve them,
what the district needs
for businesses to be
successful, and more.
This data in turn will be
used to form the
Strategic
Economic
Development Plan as
well as help determine
other DDA initiatives.
The strategic action plan

The DDA has been busy
creating a strategic
action plan within the
downtown districts.
will include immediate
and short-term action
steps to implement the
highest priorities of DDA
stakeholders, including
economic development,
communication,
and
branding projects. “The
DDA
represents
a
diverse
mix
of
businesses within five
zones, the Traditional
Downtown, Ames Street
Corridor, US 31 Corridor,
Industrial Park, and
Waterfront”, says DDA
Chair Jim Witte. “We
were grateful to hear
from businesses in every
district
during
our
listening process and it’s
important
that
our
resulting action plan
reflects the priorities of
all."
In conjunction with the
strategic
planning
process, the DDA board
met with the 13 Ways
team in September to
discuss
how
the
community assessment
project can be integrated
into the strategic action
plan. The DDA is looking

forward to the 13 Ways
recommendations and
incorporating them into
the DDA initiatives.
In addition to their
strategic planning, the
DDA has made decisions
such as buying fire pits
and lawn chairs for the
DDA district, considering
an
economic
development
contract
with the Elk Rapids Area
Chamber of Commerce,
and aiding in marketing
efforts for the Downtown
Elk Rapids Association
(DERA) of businesses.
Marketing will be for
DERA events such as the
Saturday,
Dec.
4th
Downtown Polar Express
event, Dec. 14th Giving
Tuesday, Dec. 16 Ladies
Night, and Dec. 18 when
Santa comes to town.

Shop local for the
holiday season
and support the
Elk Rapids
Downtown
District!

COUNCIL CORNER

RECREATIONAL
VEHICLE
ORDINANCE:
WHAT YOU
SHOULD KNOW
This is a notice that the
Recreational Vehicle
Ordinance, also known
as § 518 STORAGE OF
RECREATIONAL
VEHICLES AND/OR
RECREATIONAL UNITS
will be fully enforced by
the Planning and Zoning
Department in 2022.

Specifically, be advised
that section A-2 states:
“The
storage
of
Recreational Units shall
be allowed as long as
they are at least 50 feet
from the edge of a road
right of way . . . and are
at least five feet from the
edge of an alley right of
way.”
Any RVs that are in the
right of way will be
ticketed in accordance
with this local ordinance.
The Village Council will be
scheduling
a
work
session to modify the

language of Section 518
as a whole, but it is
highly
likely
that
whatever
version/language they
agree on, no RVs will be
allowed to park in the
Village right of way.

Call Planning
and Zoning
Administrator
Kerri Janisse
with zoning
questions.

Community Ice Rink Moving to Elk Rapids Marina
At the October 4, 2021 Regular
Council Meeting, Council voted to
move the ice rink from the tennis
courts at Veterans Memorial Park to
the Elk Rapids Marina on Elk Lake.
This will aid in maintenance of this
community treasure, as the unleveled
tennis courts posed a challenge for
keeping the rink frozen. The new rink
will be located next to the Dam Shop
and has bistro lights strung above it.
You can park in the marina parking lot
to use the skating rink, or to visit the
Dam Shop or Food Truck.

The Dam Shop and Food Truck are
open 7 days a week 8 a.m. – 6 p.m.
serving up food, hot cocoa, and
specialty coffee. Feel free to relax
inside the shop while the kids are
skating or enjoy skating with friends
and family then come inside for great
food and warm beverages.

Check out the new and
improved ice rink at the
Elk Rapids Marina on Elk
Lake, 118 Bridge Street!

Meet Village President
Pro-Tem, Barb Mullaly!
Barb has served on
Village Council for 7
years, been on the
Planning Commission
since 2008, and has
been part of the
community for 30
years.
Barb loves being in a
small community where
you can truly know
people and be involved.
She loves talking to
citizens and visitors
who pass by her shop in
Downtown Elk Rapids.
Barb is an advocate for
“smart growth” and is
happy to contribute to
the progress of our
community as we plan
for our future.

You can easily change the overall colors of the template with just a
few clicks. Go to the Design tab and click on Colors. From the list of
colors, you can choose a different color scheme. As you hover over
the different choices, you can see what the overall feel of the
For more
document will change with each different
option. Village of Elk

Upcoming Dates:
Rapids dates, please check

elkrapids.org.

Changed the color and want to go back to the original design? Easy!
Just go back to the Design tab and choose the Themes option. From
• Regular Village Council Meetings
the list, click the option to reset the theme of this template. And just
Every first and third Mondays of the month, except for holidays.
like that, your document color scheme will be restored to its original!

For More
Community
Event Info…

DECEMBER 6 & 20, JANUARY 3 & 18 (TUESDAY AFTER MLK DAY), &
FEBRUARY 7 & 22 (TUESDAY AFTER PRESIDENTS’ DAY)

Please view the
Elk Rapids
community
calendar on the
Elk Rapids Area
Chamber of
Commerce’s
website at:
elkrapidschamber.org

A big THANK
YOU to
everyone who
took time for
interviews and
contributed
photos that
c ons ul ti ng
highlight our
beautiful
community!
We look forward
to putting
together more
newsletters to
keep the
community
informed 😊

• Downtown Development Authority Meetings
Every second Wednesday of the month.
DECEMBER 8, JANUARY 12, & FEBRUARY 9

• Harbor Commission Meetings

Every second Monday of the month.
DECEMBER 13, JANUARY 10, & FEBRUARY 14

• Parks & Recreation Meetings
Every first Thursday of the month.
DECEMBER 2, JANUARY 6, & FEBRUARY 3

• Planning Commission Meetings

Every fourth Tuesday of the month.
DECEMBER CANCELLED, JANUARY 25, & FEBRUARY 23 (WEDNEWDAY
DUE TO COUNCIL MEETING MOVING TO TUESDAY DUE TO FEDERAL
HOLIDAY)

• 13 Ways Zoom Streaming Event

The 13 Ways Team will present their findings and recommendations for the
community of Elk Rapids. There will be a viewing party at the Government
Center.
DECEMBER 9 @ 6:30 P.M.
ZOOM LINK: https://zoom.us/j/92632583380?pwd=a25zSDdMTlpST2tJVWQzWFYxOXBDdz09

• Village Office Closures
The Government Center Will Be closed on Thursday December 23 rd and Friday
December 24th for Christmas Eve and Day observed, as well as Thursday
December 30th and Friday December 31st for New Year’s Eve and Day
observed.
 DECEMBER 23 & 24 (CHRISTMAS EVE AND CHRISTMAS DAY
OBSERVED)
 DECEMBER 30 & 31 (NEW YEAR’S EVE AND NEW YEAR’S DAY
OBSERVED)
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